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Welcome
Thank you for your interest in the role 
of joint Chair for Dorset County Hospital 
NHS Foundation Trust (DCH) and Dorset 
HealthCare University NHS Foundation Trust 
(DHC). 

We are both hugely excited to be creating a joint 
leadership model that we believe will improve 
the delivery of care to our local communities. 
This new role, alongside the recently appointed 
joint CEO role, will help simplify decision-making, 
increase integration and improve the quality of 
care and outcomes for the people we serve.

The new joint Chair will work closely with the joint 
CEO to lead our two organisations in developing 
a clear common purpose and innovative solutions 
for our current challenges with a focus on:

 l Preventing ill-health

 l Tackling health inequalities

 l Integrating physical and mental health  
more effectively

 l Joining up workforce planning and 
development

We have a long and strong history of partnership 
working, which was further strengthened during 
the pandemic. While we are not looking to merge, 
we believe that this joint appointment is the 
natural next step, in line with the aspirations of 
Dorset’s integrated care system, Our Dorset.

This exciting and challenging role offers the 
opportunity to build on solid foundations 
and continue to make a real difference to the 
lives of our communities and our staff. The 
new leadership model will help accelerate 
improvements to patient care and outcomes, 
going beyond site and service boundaries.

Opportunities include:

 l Streamlining processes for people with 
dementia

 l Improving access to mental health retreats 
for people in mental health crisis

 l Reducing admissions of frail patients to 
acute hospitals by improving access to a 
range of community services

 l Giving access to diagnostics closer to home 
and improving acute pain services

It’s a big job which needs an experienced, 
visible leader who’ll bring energy, drive and a 
fresh perspective to the design of our strategic 
ambitions and priorities working with the 
boards, councils of governors and executive 
leadership teams across our two organisations. 
Your strong track record in leading and 
delivering a strategic vision and aims and ability 
to listen, inspire and influence will be central to 
the way you approach this.

Beyond our two organisations, you’ll also play a 
leading role in Our Dorset, our well-established 
and respected integrated care system. Partnership 
working is in our DNA in Dorset so you’ll be adept 
at collaboration and comfortable with complexity.

It will be important for you to build relationships 
and earn the trust and respect of a wide range of 
stakeholders including our staff, our partners and, 
most importantly, the people of Dorset.

Put simply, we’re looking for an outstanding Chair 
who is compassionate, inclusive, creative and 
committed to improving the health and wellbeing 
of our people and communities.

This pack provides insight into the role and our 
two organisations. Please contact our recruitment 
partners Rhiannon Smith or Jenny Adrian at 
Hunter Healthcare on 07939 250362 or by email 
at jadrian@hunter-healthcare.com.

Yours sincerely,

The Councils of Governors

Dorset County Hospital NHS Foundation 
Trust and Dorset HealthCare University NHS 
Foundation Trust
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About Dorset HealthCare University 
NHS Foundation Trust
At Dorset HealthCare we like to do things 
differently and that’s one of the reasons the 
CQC rated us ‘outstanding’ in 2019. It’s been 
a journey of constant improvement from 
being in breach of our licence to this top 
rating in under five years.

Constantly striving to develop and improve is 
on our DNA – in fact it’s the cornerstone of our 
vision to be better every day through excellence, 
compassion and expertise in all we do.

We’ve developed quickly by being progressive 
and innovative, and the pandemic response has 
further embedded our drive to transform our 
services and embrace new ways of working, with 
a digital first mindset. 

We’re a large, varied and geographically spread 
organisation with a budget of £342 million 
per year. We have around 6,000 staff working 
hard to provide physical, mental health 
and learning disability services to 800,000 
residents of Dorset, plus some in Hampshire. 
Our workforce includes everyone from district 
nurses to dieticians, wellbeing practitioners to 
psychiatrists, cleaners to IT technicians and a 
great deal more – and our colleagues are critical 
to our success.

Our mission is to provide integrated healthcare 
services that support people to make the most of 
their lives.

For our patients, that means person-centred 
care – provided seamlessly across organisational 
boundaries with our partners in health, social care 
and the community and voluntary sector – giving 
the best possible experience and outcomes. 

For our staff, 
that means being 
empowered and 
supported to succeed in 
their role with the best 
possible experience and 
the chance to develop 
and grow in a range of rewarding careers. 

Our Trust strategy Better Together reflects our 
commitment to that team effort, both within 
our own organisation and with our partners. Our 
strategic aims help us direct our efforts towards 
improving and maintaining the health and 
wellbeing of local people:

1. Outstanding quality services: we have a 
relentless focus on providing the best quality 
services for the people we serve. 

2. Healthy lives: we take a population-based 
approach to planning our services, working 
in partnership with others in the health and 
care system and putting local people at the 
heart of shaping services. 

3. Maximising value and sustainability: we 
make the best use of our finances and our 
buildings and reduce environmental impact. 

4. Best place to work: we have a 
compassionate, inclusive and open culture to 
empower staff to do their best work, striving 
to retain and develop our workforce and 
attract the right people 

Under this banner our journey continues as we 
develop even closer collaborations with our 
partners and with our communities to improve 
health and wellbeing for everyone in our area.

Cared about me in 
a way that gave me 

confidence.

All the staff are 
welcoming and 

courteous and seem 
genuinely interested 

in your wellbeing.

Very supportive – made 
a huge change to my 
life and has taught 
me skills that I will 

continue to use.

https://www.dorsethealthcare.nhs.uk/patients-and-visitors/our-services-hospitals
https://www.dorsethealthcare.nhs.uk/patients-and-visitors/our-services-hospitals
https://www.dorsethealthcare.nhs.uk/application/files/4716/0647/3609/Better_Together__Dorset_HealthCares_five-year_strategy.pdf
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About Dorset County Hospital  
NHS Foundation Trust
Dorset County Hospital sits at the heart of 
the community as the main provider of acute 
care to around 250,000 people in the west of 
Dorset.

With an annual budget of £256 million, we 
provide a full range of district general services, 
including an Emergency Department, Critical 
Care Unit and Maternity Unit, and links with 
satellite units in Dorset’s community hospitals.

We also provide renal services for patients 
throughout Dorset and South Somerset; a total 
population of 850,000.

We were founded on our current site in the 
centre of the county town of Dorchester in 1987 
and achieved foundation trust status in 2007.

Our hospital has approximately 350 beds, seven 
main theatres and two day theatres, and has 
been designed with a major commitment to 
Public Arts in Hospital.

Our 3,500 staff come from a wide range of 
backgrounds, working across GP surgeries, 
schools, in residential homes and in people’s 
own homes as well as DCH and the community 
hospitals.

We also work closely with our health and social 
care partners to ensure integrated services are 
provided to our population.

For many of our roles, we encourage and receive 
applications from people across the world and 
are proud to employ such a large and diverse 
workforce.

We are a key partner in the Dorset Integrated 
Care System ‘Our Dorset’ and our own Trust 
Strategy aligns with the next steps for the ICS, 
acknowledging that it must also be unique to 
the needs and requirements of our patients and 
population.

We are focusing on three strategic themes: 
People, Place and Partnership.

These themes have been created out 
of the learning from engagement and 
acknowledgement of local challenges, and 
capture the ambitions that we want to achieve as 
a Trust.

People – Putting our people first to make DCH a 
great place to work and receive care.

Place – Delivering outstanding care by building 
a better and healthier place for our patients and 
population.

Partnership – Working together to ensure 
outstanding services, accessible to our patients 
and population.
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250,000
people who receive our  
health and care services

90+%
average satisfaction on the 

Friends and Family Test

75.2%
A&E patients seen within 4 
hours (inc. Minor Injuries)

3,500
staff

68,135
patients cared for on our  

wards (all discharges)

460,790
appointments in our Mental 

Health and Learning Disabilities 
Services in 2021/22

50,119
people in our Emergency  
Department in 2021/22

Rated as one of the  
best Trusts in the National 

Inpatient Survey

£342m
annual income

800,000
people who receive our  
health and care services

6,000
staff

‘Good’
CQC rating

‘Outstanding’
CQC rating

The Trusts in numbers

Dorset County Hospital NHS Foundation Trust

Dorset HealthCare University NHS Foundation Trust

300+
sites

£256m
annual income
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Our Dorset Integrated Care System
Everyone in Dorset deserves to live well. 
That’s why our NHS organisations, councils, 
public services and voluntary and community 
partners are working together as an 
integrated health and care system.

We’ve joined up to tackle all the things that 
affect our health and wellbeing so that we can 
make real change and improve things in our 
communities.

Dorset Health and Care Partnership 
Building on long-standing strong and successful 
partnerships in Dorset, our Integrated Care 
Partnership is now making decisions and working 
together to improve the health and wellbeing of 
the 810,000 people living here. 

The partnership: 

 l Is collectively responsible for budgets, 
staffing and delivering the best care for 
people in Dorset 

 l Gives consistent advice and proactive 
support so people can stay well, particularly 
those who are vulnerable or at higher risk 
of developing serious or long-term health 
conditions 

 l Joins up care and treatment when needed 

 l Improves access to services so everyone is 
given the right care in the right place at the 
right time 

 l Works at a local level with communities on 
how services are delivered

NHS Dorset
Our Integrated Care Board NHS Dorset was 
created on 1 July 2022 and is responsible for 
planning to meet the healthcare needs of people 
and communities in Dorset. 

NHS Dorset works with others to: 

 l Improve outcomes in population health and 
healthcare 

 l Tackle inequalities in outcome and access

 l Enhance productivity and value for money 

 l Help the NHS deliver broader social and 
economic development, particularly 
following the COVID-19 pandemic 

Involving people
Our Dorset’s approach to public engagement has 
a strong focus on working in partnership with 
people, communities and the voluntary sector. 
We collectively agree that strong engagement 
and communications is crucially important so that 
we achieve the best outcomes with, and for, our 
communities.
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Our-Dorset-health-and-care-system-V2.4_REVERSE.pdf   1   06/10/2022   15:59
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The role
A detailed job description is available at Appendix 
I but in summary, the joint Chair has a unique 
role leading the board of directors of each of 
DCH and DHC, embodying the Trusts’ values and 
cultures and, consistent with these, ensuring the 
highest standards of governance and securing a 
long-term vision and strategy for the Trusts.

In summary, the joint Chair will:

 l with the joint chief executive officer (CEO), 
support better integration of services and 
care for patients and people who access 
services through greater collaboration 
between DCH and DHC incorporating a 
population health approach to wellbeing 
and ill-health, delivery of health and care 
services where needed and improved mental 
and physical health outcomes.

 l with the joint CEO, provide vision, direction 
and overall leadership to both DCH and DHC 
and across the Trusts, respecting diversity 
and difference, and support to the joint CEO 
in ensuring the provision of high quality 
care, operational effectiveness and robust 
clinical governance aligned to the Trusts’ 
strategic ambitions and priorities.

 l support  the joint CEO and the wider 
executive and management teams in 
ensuring services meet the changing needs of 
our population and the external environment.

 l play an active leadership role in the Dorset 
integrated care system and promote a 
culture of collaboration and collaborative 
and partnership working within, between 
and outside DCH and DHC, with a range of 
partners and stakeholders.
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What we are looking for

CANDIDATES SHOULD HAVE  
EXPERIENCE OF:

CANDIDATES SHOULD BE  
ABLE TO DEMONSTRATE:

Strategic  l Working at an executive or non-
executive level, developing solutions 
to complex problems, with a good 
understanding of the inherent 
complexities of the NHS and the ability 
to develop this further

 l Leading and delivering for the future 
sustainability of the Trusts against a 
long-term vision and strategy and 
management of associated risks 
alongside executive teams

 l Commitment to the NHS, the Trusts’ 
values and a strategic vision centred 
around our population, patients and 
integrated care

 l A values-based approach that resonates 
with staff and provides a guiding sense 
of purpose

 l Understanding of building networks 
and managing differing dynamics at 
national, regional and local levels

People  l Understanding the difference in the 
roles of non-executive and executive 
directors, and the chair and chief 
executive roles

 l Board development, including building 
board capacity and effectiveness 
through periods of transformational 
change

 l Being able to foster positive working 
relationships with governors and the 
wider population

 l An ability to provide visible leadership 
and engage positively with and empower 
staff, understanding how the approach 
may need to differ across the two Trusts 
and acute, community and mental health 
services

 l Being a strong and active listener, 
encouraging feedback and with the 
ability to coach and develop others

 l An ability to work in genuine partnership 
with the joint CEO, non-executive 
directors, executive directors and 
governors

Professional 
acumen

 l Being a chair in the public or private 
sector with the confidence and ability 
to chair the board of directors and the 
council of governors of each Trust and 
committees in common

 l Leading across organisations and 
supporting positive interaction between 
and within boards of directors, councils 
of governors and teams

 l Working with the public sector

 l Self-assurance in dealings with partners 
and different organisations

 l Energy and enthusiasm

 l Flexibility and an ability to adapt to 
changing circumstances and learn from 
good practice elsewhere
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CANDIDATES SHOULD HAVE  
EXPERIENCE OF:

CANDIDATES SHOULD BE  
ABLE TO DEMONSTRATE:

Outcomes 
focus

 l Shaping models of governance and 
compliance with regulation to deliver 
to a high standard and the ability to 
be flexible and adapt governance 
approaches in the context of 
collaborative and system working

 l Assuring delivery of high quality 
services and outcomes for people and 
management of operational risks

 l Passion for health and social care and 
achieving the best sustainable outcomes 
for the population of Dorset, patients 
and people who access services through 
encouraging prevention, continuous 
improvement, clinical excellence and 
value for money

 l Belief in a strategic drive towards 
preventative and community care, 
reducing demand for urgent and 
inpatient care and reducing health 
inequalities in service delivery and care

 l An ability to support the development 
of the workforce and capacity to meet 
future NHS and population needs

Partnership  l Collaborative working across systems 
and organisations including with 
the voluntary, community and social 
enterprise sector

 l Longer-term collaboration as part of 
a successful partnership, network or 
group

 l Relationships and interaction between 
health and social care

 l A collaborative and inclusive style 
encompassing stakeholders

 l An ability to build relationships in 
Dorset, regionally and nationally and 
manage the complex inter-relationships 
and inter-dependencies

 l Awareness of wider partnerships and 
environmental factors impacting on 
health and wellbeing, including climate 
change and the NHS net zero strategy
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How to apply
The closing date for applications is  
17 February 2023. 

Applications should include:

 l A covering letter explaining why the 
appointment interests you, how you meet 
the appointment criteria and what you 
specifically would bring to the post.

 l A Curriculum Vitae (CV) with education 
and professional qualifications and full 
employment history. Please include daytime 
and evening telephone contact numbers 
and email addresses. The CV should include 
names and contact details of three referees. 
References will not be taken without your 
permission.

 l A completed Diversity Monitoring Form 
and Fit and Proper Person Monitoring 
Form.

Please note that the information you provide will 
be treated as confidential, and is for monitoring 
purposes only. It will not form part of the 
application process.

All applications should be sent to: applications@
hunter-healthcare.com. All applications will be 
acknowledged. 

If you would like to have an initial conversation, 
please contact our recruitment partners, Jenny 
Adrian at Hunter Healthcare on 07939 250362 or 
by email at jadrian@hunter-healthcare.com.

KEY DATES:

Application Deadline 17 February 2023

Longlisting w/c 20 & 27 February

Shortlisting 10 March

Stakeholder Sessions 28 March

Interviews 30 March

https://www.hhmicrosites.com/wp-content/uploads/2021/08/HH-New-Equal-Ops-Form.docx
https://www.hhmicrosites.com/wp-content/uploads/2021/08/HH-New-Equal-Ops-Form.docx
https://www.hhmicrosites.com/wp-content/uploads/2021/08/HH-New-Equal-Ops-Form.docx
mailto:applications%40hunter-healthcare.com?subject=
mailto:applications%40hunter-healthcare.com?subject=
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Appendix I

Job purpose and summary

Job Title: 
Joint Chair

Accountable to: 
Council of Governors and Board of Directors of Dorset County Hospital NHS Foundation Trust 
(DCH) and Dorset HealthCare University NHS Foundation Trust (DHC)

Expected time commitment: 
Appropriate to the nature and responsibilities of the role

Remuneration:
Fair, competitive and commensurate with the scale and nature of the role

 l The joint chair has a unique role leading 
the board of directors of each of DCH and 
DHC, embodying the Trusts’ values and 
cultures and, consistent with these, ensuring 
the highest standards of governance and 
securing a long-term vision and strategy for 
the Trusts.

 l With the joint chief executive officer 
(CEO), the joint chair will support better 
integration of services and care for patients 
and people who access services through 
greater collaboration between DCH and 
DHC incorporating a population health 
approach to wellbeing and ill-health, delivery 
of health and care services where needed 
and improved mental and physical health 
outcomes.

 l With the joint CEO, the joint chair will 
provide vision, direction and overall 
leadership to both DCH and DHC and 
across the Trusts, respecting diversity and 
difference, and support to the joint CEO in 
ensuring the provision of high quality care, 
operational effectiveness and robust clinical 
governance aligned to the Trusts’ strategic 
ambitions and priorities.

 l The joint chair will support the joint CEO 
and the wider executive and management 
teams in ensuring services meet the 
changing needs of our population and the 
external environment.

 l The joint chair will play an active leadership 
role in the Dorset integrated care system 
and promote a culture of collaboration 
and collaborative and partnership working 
within, between and outside DCH and DHC, 
with a range of partners and stakeholders.
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The joint chair will:

Strategic
 l Lead delivery and evaluation of both Trusts’ 

strategic ambitions and priorities, in line with 
each Trust’s overarching vision and purpose 
and the integrated care strategy and 
supporting plans developed by the Dorset 
integrated care system; raising standards 
of care, reducing health inequalities and 
developing strategies that address the wider 
determinants of health.

 l Ensure performance and development 
systems are in place to achieve compliance 
with and, where possible, exceed local and 
national targets and standards, regulatory 
and non-regulatory.

 l Ensure that clinical quality systems are in 
place to deliver safe and effective services 
founded on evidence-based best practice.

 l Through the board of directors of each 
Trust ensure the development of and 
monitor key performance indicators relating 
to service delivery, workforce, finance, 
transformation, quality improvement and 
risk management.

 l Through the board of directors of each 
Trust ensure appropriate risk assessment 
and due diligence in relation to significant 
investments and major capital expenditure.

People
 l Develop an open, supportive and 

constructive relationship with the joint CEO 
and the boards of directors and council of 
governors of both Trusts.

 l Hold the joint CEO (and through them the 
executive teams at each of DCH and DHC) 
to account for the effective management 
and delivery of the strategic vision, 
objectives and performance of each Trust.

 l Be responsible for the effective leadership 
of the board of directors and the council of 
governors at each of DCH and DHC.

 l Provide leadership to the non-executive 
directors of each Trust, taking responsibility 
for the annual performance evaluation of 
each non-executive director and supporting 
the individual and collective development of 
the non-executive directors.

 l Facilitate effective communication with staff, 
patients and the public.

 l Oversee the delivery and development of 
a more integrated approach to workforce 
strategies and planning, reflecting national 
and local priorities and the Dorset-wide and 
national people plans, and driving diverse 
career opportunities to encourage retention 
and recruitment.

 l Support each Trust’s role as an anchor 
institution, recognising its contribution 
to improving the economic, social and 
environmental wellbeing of the population 
in Dorset and the social value of providing 
employment and development opportunities 
for the local population. 

 l Ensure that the Trusts continue to focus on 
staff wellbeing and are at the forefront of 
the current national commitment to support, 
engage and recognise staff.

Professional acumen
 l Adopt a governance framework in which 

corporate, clinical and financial governance 
continue to fit seamlessly together to 
provide an effective, efficient and integrated 
management process through which 
regulatory compliance is assured and 
conflicts are managed appropriately.

 l Support the delivery of system financial 
sustainability and shared system priorities 
and metrics and the maintenance of good 
control of the Trusts’ financial positions and 
reporting.

 l Ensure that governors at each of DCH and 
DHC have the information and dialogue 
with directors of the relevant Trust to hold 
the non-executive directors (including the 
joint chair), individually and collectively to 
account for the performance of the board of 
directors of that Trust.
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Outcomes focus
 l Ensure that each Trust maximises its 

potential as a provider of acute, mental 
health, learning disabilities or community 
services to develop its services in the 
interests of the people of Dorset and the 
wider population served.

 l Continue to support and build cultures that 
celebrate diversity and inclusion, encourage 
openness and critical reflection and enable 
every member of staff to contribute and 
meet their potential.

 l Facilitate the work of each council of 
governors, individually and collectively to 
engage with members and the public and 
represent their interests.

Partnership
 l Model and nurture the development of 

positive and effective working relationships 
between DCH and DHC and with key 
partners and stakeholders integral to the 
Trusts’ success as service providers. This 
includes working with local, regional 
and national health and care systems, 
in particular continuing to build and 
maintain strong relationships with NHS 
Dorset Integrated Care Board, University 
Hospitals Dorset NHS Foundation Trust, 
South Western Ambulance Service NHS 
Foundation Trust, primary care networks, 
provider collaboratives, Bournemouth, 
Christchurch and Poole Council and Dorset 
Council, as well as with community groups, 
voluntary organisations, MPs, elected 
officials and others who serve and represent 
the population of Dorset and the wider 
population served.

 l Influence and contribute to the development 
and delivery of local strategic plans and 
schemes through collaborative working with 
partners and encourage multidisciplinary 
and multiagency working to better meet the 
needs of people who access services and 
their families and carers.

 l Support the further development of a 
culture that puts the patient experience and 
the views of patients and people who access 
services at the centre of the design, delivery 
and improvement of services and focuses on 
the needs of our population.

 l Continue to support the development of and 
promote the Trusts’ capacity for teaching, 
research and development by working 
in close partnership with Bournemouth 
University and other universities and 
teaching/research organisations.

 l Create opportunities to enhance the profile 
and understanding of the Trusts’ work, 
securing the support of key partners and 
stakeholders for initiatives undertaken by 
the Trusts, for example taking a lead role in 
initiatives aimed at challenging and removing 
the stigma associated with mental health 
and with learning disabilities and ensuring 
appropriate funding for these services.

 l Support and contribute to each Trust’s 
effective and responsive relationship 
with NHS England and the Care Quality 
Commission.

The joint role is a new role and this outline is 
a reflection of the main responsibilities and 
duties of the role as it currently stands. These 
will develop as the role does and may be subject 
to amendment in accordance with changes in 
circumstances and priorities. Such changes will be 
discussed with the post holder.
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