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Welcome from the  
Chief Executive
The new St George’s and Epsom and St Helier University 
Hospitals and Health Group (GESH) was formed on 1 February 
2022 and has responsibility for two separate NHS statutory 
organisations: St George’s University Hospitals NHS Foundation 
Trust and Epsom and St Helier University Hospitals Trust.

Working as a hospital group allows for more joined-up decision 
making for the benefit of local people, a larger and more resilient 
clinical workforce, reduced variation in levels of care and more access 
to a wider range of services for our patients.

St George’s University Hospitals NHS Foundation Trust is one of the country’s principal 
teaching hospital and our main site is shared with St George’s University of London, 
which trains medical students and carries out advanced medical research. We have more 
than 9,000 dedicated staff serving a population of 1.3 million across south-west London. 
We deliver a large number of services, such as cardiothoracic medicine and surgery, 
neurosciences and renal transplantation. We also cover significant populations from Surrey 
and Sussex, totalling around 3.5 million people. As well as acute hospital services, we 
provide a wide variety of specialist care and a range of community services.

Formed in 1999, Epsom and St Helier University Hospitals NHS Trust (ESTH) is an acute 
provider offering an extensive range of services, including cancer, pathology, surgery, and 
gynaecology to more than 490,000 people in South West London and North East Surrey. 
We operate two busy general hospitals, Epsom Hospital and St Helier Hospital, and run 
services from other locations, including Sutton Hospital. We are also proud to be part of 
two innovative integrated care partnerships – Sutton Health and Care and Surrey Downs 
Health and Care.

We are looking for compassionate, values-driven individuals to join us at a pivotal point in 
the Trust’s continued development. The successful applicants will join an ambitious team 
and will help us achieve our vision of improving the health of our patients and the local 
communities while keeping patients at the heart of everything that we do. We are looking 
for candidates both from within and outside of the NHS.

Jacqueline Totterdell 
Group Chief Executive
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Welcome from the  
Managing Director
Dear Candidate,

Thank you for your interest in our Trust at this exciting time. We are 
truly passionate about the delivery of exceptional clinical services 
and now require an outstanding Chief Operating Officer for our St 
George University Hospital NHS Trust site.

This an extremely exciting time to join the Trust, as we are bringing 
together services across two Trusts in a partnership arrangement 
between St George’s, Epsom and St Helier Hospitals, which between 
them have over 16,000FTE. As Managing Director of the St George’s site, with its 10,000 
staff, it is my goal is to develop and enable the clinical divisional teams and functions this 
post is responsible for with the skills and capacity to develop and deliver innovative and 
cutting edge clinical services aligned to the GESH organisational strategy.

We are looking for an individual who can contribute to the strategy of the St George’s site 
and continue to improve operational performance and culture,  whilst delivering operational, 
clinical and financial objectives. At the same time the postholder needs to be capable of 
thinking about the “Group” in order to drive the opportunities to work collaboratively, 
reduce duplication, whilst maximising synergies and the use of valuable resources.

You should be absolutely passionate about improving the experience of our patients, your 
colleagues and the health of the local population through site specific design and a focus 
on inclusion, diversity and fairness; whilst being capable of embracing innovation through 
horizon scanning and helping to create a culture of exceptional standards and continuous 
learning.

We are looking for a team member who can optimise decision making by working 
proactively and collaboratively with the senior leadership team of the trust and colleagues 
across the organisation, sharing trust values and committing to provide the very best 
services for our patients and staff.

This is a rewarding, exciting and high visibility role, but it will also be demanding and 
challenging; we therefore encourage applications from both within the NHS and also 
external applicants who are currently working in senior operational roles in healthcare 
environments similar to the NHS and who can bring vital and valuable experience to our 
organisations.

We hope the information contained on this website energises and excites you, and if you 
are passionate about the potential of joining our Trust and believe that your skills and 
experiences equip you to make a difference to our patients, staff and local  population, 
we encourage you to speak to Hunter Healthcare who are supporting the Trust in this vital 
appointment.

Yours sincerely,

Kate Slemeck 
Managing Director – St George’s University Hospital NHS Trust
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After years of collaboration and creating 
closer working ties, the Boards of Epsom 
and St Helier University Hospitals NHS Trust 
and St George’s University Hospitals NHS 
Foundation Trust have formed a hospital 
group, with a Group Chief Executive at the 
helm.

By formalising these working partnerships, we 
will be able to bolster their clinical and non-
clinical workforce, making the teams larger 
and therefore more resilient to the challenges 
modern healthcare may bring in the future, as 
well as offering local people greater access to 
a wider range of NHS services. The two Trusts 
will collaborate more closely on research, staff 
development, education and training, which 
will continue to make a vital contribution to the 
quality and sustainability of clinical care into 
the future. As a group model (which is already 
working well in a number of areas across the 
country), the two Trusts share a Chief Executive 
and a number of other key leaders, as well as 
the existing role of Joint Chair. 

Each Trust will continue to have its own Board and 
the organisations are not merging, meaning both 
Epsom and St Helier, and St George’s will remain as 
statutory organisations in their own right.

Jaqueline Totterdell – formerly Chief Executive 
Officer at St George’s – became Group Chief 
Executive on Tuesday 3 August 2021. 

Jacqueline is an experienced and accomplished 
leader, having led a number of NHS Trusts, and 
most recently taken St George’s out of quality 
and financial special measures, also leading 
the south west London acute hospitals system 
during the Covid-19 pandemic and subsequent 
recovery.

This is an exciting development for both 
Epsom and St Helier and St George’s – the 
group allows us to strengthen the professional 
networks we have already created and 
ensures the two hospital trusts continue to 
run efficient and high quality services for the 
benefit of the people we serve.

About the Trust

EXECUTIVE STRUCTURE AND KEY RESPONSIBILITIES
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For our patients and the vast majority of staff, 
nothing outwardly will change – the hospitals 
will continue to operate as they are, services 
will remain, and our commitment to providing 
outstanding care to the patients who need us 
will stand strong. Behind the scenes, however, 
by sharing skills, expertise and resources in some 
areas, we can ensure that both organisations are 
better able to take on the challenge of growing 
demand on our services – this will bring benefits 
to our patients for years to come.

Collaboration between the two Trusts has been 
happening for some years now, with the renal 
teams from both Trusts recently beginning 
public engagement on bringing together renal 
inpatient services into a brand new renal unit. 

The two Trusts have agreed to work together 
on the future for Patient Transport Services and 
Epsom and St Helier recently joined the South 
West London Pathology Partnership (an award-
winning NHS pathology partnership that brings 
together these vital services into one team) with 
the agreement that the service will have two main 
bases, one at St George’s and one at St Helier. 

In addition, during Covid-19, the two 
organisations teamed up on a major 
collaboration on the Novavax vaccine trial and 
are moving towards interoperable Electronic 
Patient Records systems. 

There is a huge amount to be proud of in this 
work, and so we are delighted to be building 
on this strong foundation and formalising the 
partnerships and networks we have already 
created.

The two organisations will remain committed 
to the strong partnerships we have built with 
local health and care systems in Merton, 
Wandsworth, Sutton and Surrey and wider 
strategic partnerships with Integrated Care 
Systems in South West London and Surrey 
Heartlands. 

The development of the Specialist Emergency 
Care Hospital in Sutton, as part of the Building 
Your Future Hospitals programme, will continue 
as planned.
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Diversity, inclusion and belonging
At GESH, we recognise the importance of 
diversity, inclusion, and belonging. We want 
everyone to feel welcomed, respected, and 
accepted for who they are. 

This is why we have been working hard with 
our diversity Staff Networks, senior managers, 
Governing Body Members, and external 
stakeholders to promote, diversity inclusion  
and belonging.

We have made significant progress in the 
last few years in our inclusion, for patients 
and communities and our workforce. As we 
embark on a transition to a group model, we 
expect very high standards from our senior 
leaders – demonstrating strong personal and 
professional commitments to our values and 
the NHS Constitution and making continuous 
improvements in our inclusion performance 
through which they can be held to account.
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Job description
Job Title:   
Chief Operating Officer

Accountable to:   
Managing Director, St George’s University 
Hospital NHS Foundation Trust as part of St 
George’s Epsom and St Helier Group Hospital.

Responsible for  
The post is managerially responsible for the 
Divisional Management Structure of the 
organisation. This includes the day-to-day 
management of the Divisional Triumvirates.

INTRODUCTION
The post-holder is expected to make a major 
contribution to the achievement of the Trust 
vision of delivering ‘Outstanding Care, Every 
Time’ for both patients and staff.

We expect all our staff to share the values that 
are important to the Trust, being ‘Excellent, 
Kind, Responsible and Respectful’, and behave 
in a way that reflect these.

LEADERSHIP VALUES
We expect our senior leaders to be:

Excellent: Lead the organisation to the 
highest possible standards and 
set values based style for own 
functional area or division

Kind: Demonstrate an empathetic 
leadership style

Respectful: Demonstrate an inclusive 
and considered approach 
to leadership including 
acknowledging the importance 
of own leadership role

Responsible: Be truthful and accept 
responsibility for mistakes

JOB PURPOSE
The Chief Operating Officer is responsible for 
the line management of the clinical divisions at 
St George’s University Hospital NHS Foundation 
Trust, ensuring they are well managed, inclusive, 
diverse and delivering Trust operational, clinical 
and financial objectives.

As a key member of the Trust’s senior leadership 
team you will operate as an effective team 
player with other Trust and group directors 
to enable the Trust and the group to deliver 
consistent high quality care and to drive the 
benefits of group-wide collaboration.

You will also have a leadership role on behalf 
of the Trust at ‘Place’ and contribute to South 
West London, Surrey and Sussex system partners 
programmes of work.

LEADERSHIP TO CLINICAL DIVISIONS
Holding line management responsibility for the 
Divisional Chairs, the Chief Operating Officer is 
responsible for managing the clinical divisions in 
the achievement of their annual plans to deliver 
the Trust’s objectives, including:

 l Responsibility for operational delivery of 
the Trust’s strategic objectives, operational 
and financial targets; this includes the 
identification and delivery of efficiencies 
and savings

 l Agreeing and securing delivery of annual 
plans with the divisions

 l Supporting individuals and teams to be 
their absolute best, developing our teams at 
every level to ensure we lead with care and 
compassion

 l Making decisions in the best interests of the 
organisation

 l Establishing the order of priorities in cases 
of conflicting demands between divisions, 
for example, utilisation of capacity at times 
of extreme organisational pressure. Co-
ordinating Trust wide activities
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 l Working closely with the site Chief Nurse 
and site Chief Medical Officer in the 
support, management and development of 
the Divisional Triumvirates

SERVICE IMPROVEMENT
 l Creation of an organisational 

environment that promotes clinically led 
process efficiency challenge, redesign, 
implementation and continuous 
improvement review to ensure full benefit 
capture for patients and staff

 l Chair the Operational Delivery Group to 
ensure operational issues are surfaced, 
addressed, and implemented through the 
Divisional structure and other programme 
board

BEING A SYSTEM PARTNER
 l St George’s University Hospital (SGUH) 

Foundation Trust is a partner in the South 
West London Integrated Care System. 
You will take a key part in ensuring 
an operational system response and 
development for clinical services

 l Working with the site leadership team 
and divisions ensuring CIPs are developed 
and met and that SGUH delivers its 
commissioned work

 l Ensure SGUH Foundation Trust delivers 
its key strategic objective to support local 
hospitals in keeping services local whilst 
building relationships and pathways to 
ensure tertiary services are sent to SGUH 



Candidate Pack • Chief Operating Officer

St George’s, Epsom and St Helier University Hospitals and Health Group 9

PRINCIPAL RESPONSIBILITIES AS A 
MEMBER OF THE SITE LEADERSHIP 
TEAM

 l Be jointly accountable for the delivery 
of safe, high quality patient care as the 
overriding priority of SGUH Foundation 
Trust, including the specific responsibility 
to ensure that patients, staff and other 
persons are protected against risks of 
acquiring healthcare acquired infections, 
through the provision of appropriate care, 
in suitable facilities, consistent with good 
clinical practice

 l Use specialist knowledge and experience, 
both of own function and healthcare 
services generally, to assist the Trust and 
the Group in considering strategic issues 
and ensuring that decisions taken are in the 
organisations’ best interests

 l Model cabinet behaviour, as part of the top 
team, ensure alignment around corporate 
priorities and work as part of a team, in a 
collegiate manner

 l Provide leadership within a framework 
of prudent and effective controls which 
enable risk to be assessed and managed, 
in addition to undertaking specified 
responsibilities as set out in the risk 
management strategy and assurance 
framework and other supporting 
requirements

 l Be jointly responsible for the Trust’s 
programme of cost efficiency, to ensure that 
the Trust achieves recurrent affordability

 l Adhere to the NHS Code of Conduct for 
Managers, alongside own professional code 
of conduct, where appropriate

 l Be knowledgeable of own areas of 
responsibility as well as understanding the 
strategic priorities facing the Trust

 l Supporting, tracking and communicating 
consistent and sustained operational 
delivery of NHS Constitutional Standards for 
all patients, identifying and mitigating risks 
before they materialise
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EMERGENCY PREPAREDNESS:
 l Take senior responsibility for all emergency 

preparedness issues within the Trust, 
ensuring that the Trust fulfils its statutory 
responsibilities in line with the Civil 
Contingencies Act (2005) 

 l Lead the development and implementation 
of all emergency planning activities including 
risk assessment of issues and development 
of plans to mitigate identified risks

 l Ensure effective and robust major incident 
plans are in place to deal with external and 
internal incidents  

 l Implement a comprehensive testing 
programme to ensure plans are fit for 
purpose and remain valid when service 
reconfiguration or service improvements are 
implemented 

 l Provide regular reports to the Board on the 
level of control and compliance within the 
organisation 

 l Advise the Board on its statutory 
responsibilities, ensuring any changes are 
effectively communicated in a timely manner

PROFESSIONAL AND ORGANISATIONAL 
DEVELOPMENT

 l To lead the growth and continuous 
development of the Operational 
Management Team, ensuring that it 
provides strong leadership and the active 
engagement of clinical staff across all 
disciplines

 l To retain overall responsibility for the 
management and leadership of staff within 
the post’s managerial remit

 l To support and contribute to leadership 
programmes for senior, middle and junior 
management and to assume prime line 
manager responsibility for delivery of an 
appropriate development support for 
managers and staff as this develops Trust 
wide

 l To take every reasonable opportunity to 
maintain and improve self-development 
including personal professional knowledge 
and competence



St George’s, Epsom and St Helier University Hospitals and Health Group 11

Candidate Pack • Chief Operating Officer

 l To participate in personal objective setting 
and review, including the creation of a 
personal development plan

 l The post holder will undertake revalidation 
in accordance with professional 
requirements if appropriate

 l The content of this outline job profile will 
be reviewed on a regular basis with the 
Managing Director in line with appraisal 
objectives

GENERAL REQUIREMENTS FOR TRUST 
DIRECTORS

 l Participate in the strategic gold on call rota

 l To have responsibility for the health, safety 
and welfare of staff and others and to 
comply at all times with the requirements of 
the Health and Safety Regulations

 l To ensure confidentiality at all times, only 
releasing confidential information obtained 
during the course of employment to those 
acting in an official capacity

 l To promote equal opportunities for staff 
and clients in accordance with SGUH 
Foundation Trust policies

 l To ensure confidentiality at all times, only 
releasing confidential information obtained 
during the course of employment to those 
acting in an official capacity in accordance 
with the provisions of the Data Protection 
Act and its amendments

 l To promote at all times equal opportunities 
for staff and patients in accordance with 
SGUH Foundation Trust policies to ensure 
that no person receives less favourable 
treatment than another on the grounds 
of: age; disability; marriage and civil 
partnership; pregnancy and maternity; race 
(ethnicity); religion or belief; sex (gender); 
gender reassignment or sexual orientation

 l To have responsibility for the health, safety 
and welfare of self and others and to 
comply at all times with the requirements of 
Health and Safety Regulations

 l To listen to and respect user views

 l SGUH Foundation Trust is committed to 
safeguarding children and vulnerable adults 
and expects that all staff will share in this 
commitment. The Trust is clear that all 
staff have a responsibility to be aware of 
children and adult safeguarding policies and 
procedures and that each member of staff, 
clinical and non-clinical, will attend child or 
adult safeguarding training that is provided 
at an appropriate level to suit their role. The 
Trust has the additional expectation that all 
staff will be able to identify concerns and 
know what action to take

 l To comply with the SGUH Foundation Trust 
No Smoking Policy

 l This job description is a reflection of 
the current position and may change 
in emphasis or detail in the light of 
subsequent development
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Person Specification

Attribute Criteria Essential Desirable

Education, 
qualifications 
and training

 l Educated to degree level/equivalent professional 
qualification

 l Postgraduate level management qualification
 l Evidence of continuing professional and personal 

development

✓ 

 
✓

 

✓

Knowledge and 
experience

 l Management and leadership experience at a senior 
level in the NHS

 l Proven experience and ability in managing 
operational performance with tight financial 
constraints demonstrating effective budget 
management

 l Experience of capacity planning and translating 
organisation strategy and vision into operational 
objectives

 l Evidence of successfully leading significant 
organisational change in developing new models of 
healthcare delivery

 l Demonstrable experience of building, maintaining 
and utilising successful relationships with all staff 
especially clinicians within complex organisations

 l Knowledge of the strategic direction of the local 
health economy

 l An understanding of healthcare planning process 
and key national healthcare issues

 l Demonstrate strong and credible leadership in being 
able to pull people together across systems and 
motivate them to deliver common aims and targets

 l Demonstrate significant experience of situational 
leadership, human resource management and 
people development. Knowledge and experience of 
handling the media

✓ 
 
✓ 
 
 
 
✓ 
 
 
✓ 
 
 
✓ 
 
 
 
 
✓ 
 
✓ 
 
 
✓ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
✓

Service quality 
improvement

 l Have development and training in Quality 
Improvement tools and techniques

 l Have a proven track record of improving systems 
and outcome through using QI tools, engaging and 
supporting staff and using known measurement 
tools: i.e. SPC

✓ 
 
✓ 
 

Leadership and 
management 
skills

 l Highly effective communication skills – must be 
able to articulate complex issues to a wide range of 
recipients, both written and verbally

 l Excellent presentation skills with the ability to 
engage and influence diverse audiences

✓ 
 
 
✓
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How to Apply
The closing date for applications is 18 July 2022. 

All applications must include: 

 l A full and updated CV, which includes your 
contact details and email address. Your 
CV will only be viewed by the recruitment 
consultants and the HR team to allow 
them to undertake the necessary reference 
checks and due diligence and will not be 
seen by the shortlisting panel or form part 
of the shortlisting decision making

 l A personal statement of no more than two 
sides of A4, which should explain why you 
are interested in applying for the role and 
how you believe you meet the requirements 
set out in the person specification. Please 
note this is the candidate document that 
will form the basis for the panel’s decision 
on whether or not to take you through to 
the longlisting and shortlisting stages of the 
process (for the final shortlisting decision 
the panel will also have a report from the 
recruitment consultants)

 l Contact details of up to four referees 
(who will not be contacted without your 
permission)

 l A completed Equal Opportunities 
Monitoring Form and Fit and Proper 
Person Monitoring Form*

All applications should be sent to: 
applications@hunter-healthcare.com. All 
applications will be acknowledged. 

For an exploratory conversation about the role, 
contact David Godfrey on 07394 561597 or 
email dgodfrey@hunter-healthcare.com 
or Finn McNulty on 07966 006091 or email 
fmcnulty@hunter-healthcare.com

We are committed to making reasonable 
adjustments to support disabled candidates. 
Please let us know if there are any adjustments 
that will assist you.

We are inclusive of all diversity and are 
committed to equality of opportunity for all. 
Our recruitment processes are conducted in 
accordance with the Code of Governance to 
ensure that they are made on merit after a fair 
and open process so that the best people, from 
the widest possible pool of candidates, are 
appointed.

* The equal opportunities monitoring online 
form will not be shared with anyone involved 
in assessing your application. Please complete 
as part of the application process. The data is 
important so we can monitor the effectiveness 
of our ambition to increase the diversity of our 
applicants and workforce.

KEY DATES:

 Application Deadline 18 July 2022
 Shortlisting 25 July
 Interviews & Selection Event w/c 8 August

http://www.hunter-healthcare.com/wp-content/uploads/2020/02/HH_Equal_Oppor_Form_2020.docx
http://www.hunter-healthcare.com/wp-content/uploads/2020/02/HH_Equal_Oppor_Form_2020.docx
http://www.hunter-healthcare.com/wp-content/uploads/2020/05/HH-FPP-Form.docx
http://www.hunter-healthcare.com/wp-content/uploads/2020/05/HH-FPP-Form.docx
mailto:dgodfrey%40hunter-healthcare.com?subject=
mailto:fmcnulty%40hunter-healthcare.com?subject=
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