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ICB CHIEF PEOPLE OFFICER 

JOB DESCRIPTION AND PERSON SPECIFICATION 
 

Grade VSM 

Reports to: ICB Chief Executive 

Accountable to: ICB Chief Executive 

ICB Board Non-Voting member of the ICB Board 

Professionally Accountable to: Regional Director of Workforce and OD 

Terms and Conditions of 
Employment 

Very Senior Managers Pay Framework 

Hours of work Full-time 

Base NCL ICB Office, Laycock Street, London N1. May 
be required to work from any NCL ICS partner 
premises across NCL  

 

Background and Context 
 

 
In North Central London we have many excellent health and care services, strong local government and 
vibrant, mixed communities. We have several world renowned providers and one of the top 10 universities in 
London.  NCL also benefits from having strong academic links with University College London as well as good 
partnerships with other research institutions, enabling us to harness research into practice and innovation. 
The ICS benefits from digital maturity through our HealtheIntent population health management tool.  This has 
been instrumental to planning and delivering a variety of programmes of work from vaccines to elective 
recovery.   
 
Despite these substantial assets, health inequalities and challenges persist and there is much work to do to 
meet our ambition for improving the wider health and wellbeing of our residents while working with partners 
to address wider determinants of health outcomes.  We have taken large strides forward in collaborative 
working and delivering improvements across North Central London, but there remains much to do to address 
the challenges.  We believe that we can take strides forward by working through deep local and system wide 
partnerships and joined up working, ensuring that we take evidence based and systemic approaches.  
 
The NHS Long Term Plan set out for the NHS, a refreshed vision for the future as an Integrated Care System.  
Integrated Care Systems (ICSs) are partnerships of health and care organisations that come together to plan 
and deliver joined up services and to improve the health of people who live and work in their area. They exist 
to achieve four aims: 
 
• improve outcomes in population health and healthcare  

• tackle inequalities in outcomes, experience and access  

• enhance productivity and value for money  

• addressing the broader social and economic development of NCL as part of working as an anchor 
system.  
 
In NCL, progress has already been made on transforming services, ranging from mental health crisis 
provision, to consistent and quicker discharge home from hospital, and faster access to hospital specialists to 
support primary care.  
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Overall Purpose of the Role 
 

 
Workforce is a priority for NCL’s local integrated system.  In all areas of the Health and Care system there are 
considerable pressures on the existing workforce, and the development of new models of care will necessitate 
new ways of working.  This will often include working across organisational and professional boundaries.  In 
addition, there is a need to ensure there is a supply of both traditional roles and potential new roles to support 
the overall aims of the People Plan and the new models of care that will be required to deliver them. Solving 
these challenges will require partners across the system to develop solutions together at both a System and 
Partnership level. 
 
The Chief People Officer will lead the development and delivery of the long-term people strategy of NCL 
Integrated Care Board (ICB), ensuring this reflects and integrates the strategies of all relevant partner 
organisations within the ICS.  
 
As an Executive Member of the member of the unitary board, each board director is jointly responsible for 
planning and allocating resources to meet the four core aims described above.  
 
As an Executive within the ICS executive team, the Chief People Officer will undertake specific projects as 
directed by the Chief Executive Officer and take on the extended roles, responsibility and joint accountability 
for delivery of ICS functions as and when required.   
 
The Chief People Officer will be required to partake in the Gold on-call arrangements and rota in accordance 
with local, system and regional requirements. 
 
As part of executive team, the Chief People Officer will embody and demonstrate the Nolan Principles and 
display the cultural values of openness, transparency, professionalism and respect. 
 

Key Accountabilities 

 
Setting strategy and delivering long-term transformation  
 
You will support the production and delivery of a five-year plan for the ICB with the CEO, other board members, 
partners across the ICS and the local community. This will include interpretation and implementation of the 
NHS Long Term Plan, NICE quality standards and other national strategic priorities.  
 
This will include system-wide plans to deliver the:  
 

 People Plan and People Promise.  

 Priority actions set out in the national guidance on ICS people function.  

 Actions set out in Future of NHS HR and OD report.  

 ICS specific people priorities.  

 ICS specific future workforce plans for health and care in conjunction with NHS England and NHS 
Improvement regional teams and HEE.  

These plans are designed to support elective recovery times, tackle health inequalities, and deliver the 
objectives of the NHS Long Term Plan.  
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Driving high quality, sustainable outcomes 
 

 
 

 The Chief People Officer will be responsible, as part of the ICB Board, for contributing to the strategic 
direction of the ICB and for the quality of service and care provided to our workforce, communities and 
patients. 
 

 The Chief People Officer will lead the performance oversight arrangements for people issues with each 
provider of NHS services within the ICS.  

 

 The Chief People Officer will lead on the identification of performance risks and issues related to the 
workforce and work with relevant providers and partners to develop impactful solutions.  
 

 Working with Board Directors and the executive management team, the Chief People Officer will agree 
the required interventions to actively address poor performance. 

  

 The Chief People Officer will take a leadership role in overseeing recruitment within ICS and a direct 
role in all senior people professional appointments.  

 
 The Chief People Officer will lead the development and delivery of people and organisational 

development strategies, policies and processes which deliver organisational vision and goals, 

including individual, team and service performance improvement, staff engagement and involvement; 

and proactive cultural development. 

 

 The Chief People Officer will ensure that monitoring systems and appropriate action plans and 

initiatives are in place to optimise/maximise performance to ensure the delivery against local, system-

wide, regional and national requirements. 

 

 Working with NHS partner organisations, the Chief People Officer will lead the development and 

delivery of the ICB’s workforce objectives, culture and values as a people function. 

 

 The Chief People Officer will actively contribute towards the continued corporate development of the 

ICB, coordinating key areas as directed by and agreed with the Chief Executive Officer and Board of 

Directors. 

 

 The Chief People Officer will contribute to the development of a culture of continuous quality 

improvement within the ICB to deliver ever improving standards of care and to meet stretching financial 

and performance targets. 

 

 The Chief People Officer will contribute to the people aspects of Emergency, Preparedness, 

Prevention response.  

 

Leadership and Management 
 

 
 The Chief People Officer will support the Chief Executive Officer in fulfilling the ICB’s statutory 

responsibilities as a member of the ICB Board, ensuring that the ICB is compliant with national policy 
and practice in all areas of the post holder’s key responsibilities. 
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 The Chief People Officer will be responsible for providing effective HR professional leadership to the 
People Function, ensuring that individual contributions are maximised, and development needs are 
met whilst ensuring a truly integrated workforce service. 
 

 The Chief People Officer will provide expert advice and support to the Chair, Chief Executive and other 
Executive Directors as required on specific senior employee relations or other workforce issues. 
 

 The Chief People Officer will promote and reinforce effective working within the function and between 
teams and other internal partners by demonstrating effective leadership behaviours in line with ICB 
values. 
 

 The Chief People Officer will be responsible for ensuring staff understand and meet agreed objectives 
and performance standards through the appraisal process and talent management discussions. 
 

 The Chief People Officer will lead and manage a high performing people function through regular team 
meetings, personal development, and by creating an environment of continuous quality improvement 
and development. 
 

 The Chief People Officer will provide strategic HR advice to the ICB Board and committees in 
accordance with up-to-date employment legislation, good practice and the ICB’s policies and 
procedures on all workforce related matters, identifying the most appropriate course of 
action/intervention required to address key issues and risks to achieve desired outcomes. 
 

 The Chief People Officer will lead by example to ensure that the ICB demonstrates commitment 
through its culture and actions, for all aspects of diversity in the population it serves and the staff who 
provide the services. 
 

 The Chief People Officer will be responsible for leading the creation and delivery of leadership 
development training programmes that delivers impactful and strategic solutions focused on 
implementing new and inclusive ways of leading & managing the workforce. 
 

 The Chief People Officer will be required to role model the ICB’s values and act as an ambassador for 
diversity and inclusion. 
 

 Represent the ICB at national and regional forums, networks and meetings. 

 

Creating a compassionate and inclusive culture 
 

 
 The Chief People Officer will support the Chair and the Chief Executive Officer to ensure their ICB is 

‘Well Led’ and is well positioned as an anchor employer within the ICS. 
 

 Arrangements for driving significant improvements in equality, diversity and inclusion and health and 
wellbeing will be key.  

 The Chief People Officer will also play a lead role (with the NHS Leadership Academy and Health 
Education England [HEE]) in the development of leaders, leadership teams and next generation 
leaders in their system and across their region.  

 

 The Chief People Officer will be responsible for directing the development of a strategic vision for 
employee experience and how it will shape organisational direction, strategy and focus using the ICB 
People Plan as an enabler for change.  
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 The Chief People Officer will lead on identifying opportunities to embed an inclusive culture through 
all aspects of organisational processes & practices. 
 

 The Chief People Officer will oversee the delivery of the ICB’s approach to embracing all aspects of 

equality and inclusiveness and related activity in connection with the statutory, mandatory and good 

practice requirements. 

 

 The Chief People Officer will oversee and provide senior professional leadership to the delivery of the 

ICB’s equality, diversity and inclusion strategy and priorities; ensuring that best practice is applied 

across the local, system-wide and regional workforce agenda and People Strategy. 

 

 The Chief People Officer will oversee the provision of expert advice to the ICB Board and to lead the 

development and implementation of the Equality, Diversity and Inclusion agenda for the ICB; ensuring 

that all aspects of commissioning including workforce practices have a continued focus on equality, 

diversity and inclusion, with emphasis on ensuring our workforce reflects the communities and patients 

we serve. 

 The Chief People Officer will be accountable for ensuring equality, diversity and inclusion management 
and governance frameworks are fit for purpose and effectively enable the ICB to meet its equality 
objectives, legal obligations and annual reporting requirements including, but not limited to the Equality 
Act 2010, Equality Delivery System 2 (EDS2) and Workforce Race Equality Standard (WRES). 
 

 The Chief People Officer will ensure that ED&I strategies, initiatives and business plans are directly 
linked to the CCG’s strategic objectives, the People Strategy/priorities and appropriately reflect 
national ED&I initiatives and best practice. 

 

 The Chief People Officer will be required to ensure the delivery of the People Plan against the four 
pillars including how digital will be a key enabler for People Services.  

 

Organisational Development 
 

 

 The Chief People Officer will lead the development of a high performing devolved culture in partnership 
with the whole workforce and within a strong accountability system. 
 

 The Chief People Officer will lead cultural, transformation and process change where required, whilst 
equipping staff to be personally resilient and highly competent in their contribution, when faced with 
increased and ever-changing demands, so that excellent patient experience and outcomes remain the 
top priority. 

 

 The Chief People Officer will be responsible for ensuring that approaches to organisational, service, 
role design and leadership development are all tailored to fit the changing requirements of the ICB and 
local health and care system. 

 The Chief People Officer will continue to build the leadership development offer within the organisation 
and across the system to establish us as a national exemplar for investing in our leaders at all levels. 
 

 The Chief People Officer will be responsible for ensuring the ICB has an effective approach to talent 
management and succession planning. 
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 Working closely with other Executive Directors and senior leaders, the Chief People Officer, as the 
professional expert in their field, will support the introduction of new, flexible roles and ways of working, 
putting workforce redesign at the heart of service transformation. 

 

 The Chief People Officer is responsible for working with the Executive Directors and other senior 
leaders in the ICB to ensure that workforce activity (i.e. workforce planning, recruitment, performance 
management, and employee engagement) supports current and future service demands. 

 

 The Chief People Officer will interpret and anticipate national, regional, and local health policy to 
ensure the ICB’s People strategy and plans support effective recruitment, retention, leadership, and 
management of staff, in line with the NHS People Plan. 

 

 The Chief People Officer will work closely with partner organisations in the integrated care system, 
taking a system leadership role by agreement and helping to develop integrated health and care 
services centred on individual patient needs. 

 

 The Chief People Officer will be required to ensure that the ICB maximises its opportunities for 

education and development through the Apprenticeship Levy. 

 
 The Chief People Officer will be responsible for ensuring the improvement, efficient delivery, and 

cost effectiveness of the ICB’s statutory and mandatory training provision.  

 
 The Chief People Officer will lead on effective monitoring information on statutory and mandatory 

training is captured and is made available to managers through effective use of the learning system 
as part of the ICB’s talent management strategy. 

 

 The Chief People Officer will drive a culture of continuous professional development ensuring this is 
embedded within the ICB, underpinned by a committed approach to appraisal, supervision processes 
and outcomes. 

 

Resourcing, Workforce information and Employee Relations 
 

 
 The Chief People Officer will be responsible for ensuring that effective performance management, 

monitoring and reporting systems are in place to provide the ICB Board accurate HR, workforce, 
training, and development information.  This will include mitigating risks where required to ensure 
effective business continuity and agreeing appropriate interventions with the Chief Executive Officer 
to improve performance. 
 

 The Chief People Officer will develop, implement, and monitor effective and relevant employment 
policies and procedures that foster good employee relations, and which comply with employment 
legislation and national guidance.  

 

 The Chief People Officer will ensure that the organisation has effective workforce information systems 
in place to support management reporting, performance management and workforce modelling. 

 The Chief People Officer will be responsible for ensuring robust agreements, plans and effective 
organisational change processes are developed with Trade Unions and staff representatives to 
manage changes within the ICB. 
 

 The Chief People Officer will be accountable for Ensuring good and effective employee relations in 
which a genuine partnership approach with staff and their Trade Unions and professional organisations 
contributes to the provision of high-quality services. 
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Staff Health and Wellbeing 
 

 

 The Chief People Officer will be required work with the executive management team to ensure a robust 

and comprehensive programme of initiatives and activities to promote staff physical and mental health 

and well-being, recognising the mutual responsibilities of the ICB to support staff and the responsibility 

of staff to maintain their own health. 

 

 Working with the Board of Directors and other leaders across the ICS, the Chief People Officer will 

provide effective leadership to staff health and wellbeing, ensuring the ICB is connected nationally and 

regionally to best practice, implementing as appropriate. 

 

 The Chief People Officer will lead on ensuring accurate data is gathered and triangulated to monitor 

the health and wellbeing of staff, to facilitate appropriate interventions, measure the impact of 

interventions and to reduce risk.  

 

 Working with the Board of Directors and ICS leaders the Chief People Officer will be required to raise 

the profile of health and wellbeing services and initiatives and the return on investment they provide to 

the workforce through managing promotional campaigns and events, feeding into culture and 

leadership skills. 

 

 The Chief People Officer will promote an organisational climate in which people feel safe to speak out 

and empowered to suggest new ways of working - address any barriers to speaking up. 

 

 Along with the Executive Director of Corporate Affairs, the Chief People Officer will support approaches 

of ensuring the views of staff through the implementation of communication and consultation methods, 

the Staff Diversity Networks, engaging our People Forum and Trade Union engagement platforms that 

encourage employee voice and genuine two-way dialogue, to inform key workforce initiatives. 

 

 The Chief People Officer will be responsible for providing direct the development of a strategic vision 

for employee experience and how it will shape organisational direction, strategy and focus using the 

People Plan as an enabler for change. 

 

 The Chief People Officer will be required to work with national and regional data specialists to further 

analyse the ICB`s ED&I/HWB datasets, using evidence-based practice to inform our own strategic and 

operational plans. 

 

 Through a collaborative approach across the ICS, the Chief People Officer will lead work to implement 

plans to improve employee experience, psychological safety, and wellbeing in the workplace. 

 

 The Chief People Officer will utilise all opportunities to improve the health and wellbeing of staff, 

including development of mental health and equality and diversity networks and in-house training. 

Building trusted relationships with partners and communities 
 

 
 The Chief People Officer will build strong relationships with local people leaders, trade union 

representatives and ICS partners.  
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 The Chief People Officer will lead the development of relevant effective strategic partnerships and 
networks with the statutory and voluntary sectors and other key stakeholders. 

 

 The Chief People Officer will work collaboratively in partnership with relevant stakeholders to build 
confidence in the workforce improvements across the ICS. They will take a leading role in engaging 
with HEE and the provision of clinical education across the system. 

 

 The Chief People Officer will work closely with partners across the system and region to inform system 
wide decision-making on employee experience aligned to the ICB People Plan deliverables. 

 

 The Chief People Officer will work in partnership across organisational boundaries and the system to 

ensure the ICB is adopting best practice and displaying collaborative working methods. 

 

Leading for social justice and health equality 
 

 

 The Chief People Officer will take a leading role in how the ICB collaborates with the ICP and system 
partners to create education, employment, volunteering, and apprenticeship opportunities and widen 
participation in health and care for local communities, including in areas of greater deprivation, for 
seldom heard groups and for people not in education, employment, or training.  
 

 The Chief People Officer will identify and address health inequalities for the workforce considering 
wider determinants (such as housing, education, and employment) that may have an impact on health. 

 

Providing robust governance and assurance 
 

 
Working with the Executive Director of Corporate Affairs, the Chief People Officer will support a strong culture 
of public accountability, probity, and governance, ensuring that appropriate and compliant structures, systems, 
and process are in place to minimise risk and promote the freedom to speak up.  This will include ensuring 
the formal governance and accountability arrangements are in place in the ICB. In addition, hereto this will 
also include: 
 

 Agreement of the formal governance and accountability arrangements for people and workforce 
functions in the ICS, including appointing senior responsible officers (SROs); 

 Agreement of how and where specific people responsibilities are delivered and funded within the ICS; 

 Review and refresh of the ICS People Board, including reporting metrics; 

 Assess the ICS’s readiness, capacity, and capability to deliver the people function; 

 Lead the ICS Leadership and Talent Board: accountable for the development and delivery of the ICS 
talent strategy; 

 Working with the ICS chair and Chief Executive Officer to ensure the Fit and Proper Persons Regime 
and the “Well Led” Framework are in effective operation across the ICS; and  

 Identification of workforce risks and mitigations.  
 

 

Professional Development 
 

 

 To take every reasonable opportunity to maintain and improve self-development including 

professional knowledge and competence.  
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 To participate in personal objective setting and review, including the creation of a personal 

development plan. 

 

General 
 

 
The job description is not intended to be exhaustive and it is likely that duties may be altered from time to 
time in the light of changing circumstances and after consultation with the post holder. 
 
All staff are expected to actively participate in annual appraisals and set objectives in conjunction with their 
manager. Performance will be monitored against set objectives. 

 

Confidentiality 
 

 

All ICS staff and contractors working for the NCL ICS have both a common law duty and a statutory duty of 
confidentiality to protect patient (and indeed any personally identifiable) information and only use it for the 

purposes for which it was intended. The disclosure and use of confidential patient information needs to be 
both lawful and ethical.  

 

Information Governance 

 

 
All ICS staff must keep up-to-date with the requirements of information governance and must follow ICB’s 

policies and procedures to ensure that ICB information is dealt with legally, securely, efficiently and effectively. 
Staff must appropriately manage the records they create or hold during the course of their employment with 

the ICB, making the records available for sharing in and confidentiality policies, procedures and guidelines 
(e.g., Freedom of Information Act 2000, Caldecott guidelines).  

 

Safeguarding 

 

 
The NCL ICS believe safeguarding is everybody’s business.  Abuse causes devastating consequences to 

children of all ages and damages adult survivors, throughout the rest of their lives. All employees therefore 

have a duty to safeguard and promote the welfare of children, young people and adults at risk. It is an essential 

requirement that staff are aware of the local Safeguarding procedures for sharing information about the 

welfare of any person for whom they have safeguarding concerns. Staff have a duty to ensure they attend 

training to enable them to recognise the indicators for concerning behaviour and receive safeguarding 

supervision as appropriate.  

 

 

 

 

 

Health and Safety 

 

 
All staff have a duty to ensure the health and safety of themselves and others whilst at work.  Safe working 
practices and health and safety precautions are a legal requirement. ALL accidents must be reported to your 
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manager and you must participate in accident prevention by reporting hazards and following relevant policies 
and procedures including Moving and Handling guidelines.  

 

Equality and Diversity 
 

  
The ICS is committed to an Equal Opportunities Policy which affirms that all staff should be afforded equality 
of treatment and opportunity in employment irrespective of age, disability, gender reassignment, marriage or 
civil partnership, pregnancy or maternity, race, religion or belief, sex or sexual orientation.  All staff are required 
to observe this policy in their behaviour to their behaviour to other employees and service users. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

CHIEF PEOPLE OFFICER - PERSON SPECIFICATION 
 

Personal values 
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 Personal commitment to the values of the NHS Long Term Plan, the NHS People Plan, Nolan 
Principle and the Fit and Proper Persons regime. 

 Demonstrates a compassionate leadership style with a track record of improvements to equality, 
diversity, and inclusion. 

 Lives by the values of openness and integrity and has created cultures where this thrives.  

 Committed to maintaining professional development 

 
Experience 
 

 Executive experience in health, care, or related sectors essential. Additional experience outside 
of health is desirable. 

 Substantial experience of operating at board level and leading within a complex regulated 
environment. 

 Experience of navigating the media and political stakeholders is highly desirable. 

 Experience of delivering digital and workforce transformation at scale.  

 Able to lead complex and sometime contentious change and transformation at significant scale. 

 Experience and success in addressing discrimination and inequalities.  
 

Knowledge 
 

 Extensive knowledge of the health, care and local government landscape and an understanding 
of the social determinants of public health. 

 Current thinking on practices which reduce health inequality, improve patient access, safety and 
well led.  

 Sound understanding of financial planning and budgeting, and oversight and control of public 
funds.  

 
Skills 

 Exceptional communication skills that engender community confidence, strong collaborations, and 
partnership. 

 Strong critical thinking and strategic problem solving; the ability to contribute to a joint strategic 
plan and undertake problem resolution and action. Analytical rigour and numeracy.  

 Sophisticated leadership and influencing skills; building compassionate cultures where individuals 
and teams thrive at organisation, partnership, and system levels.  

 
Qualifications 
 

 Full membership of Chartered Institute of Personnel and Development (CIPD) or equivalent 
qualification in a relevant management and leadership discipline.  


