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Welcome

Dear colleague,
Thank you for your interest in the Chief Executive 
role at Liverpool University Hospitals NHS Foundation 
Trust (LUHFT). This is an exciting opportunity for an 
inspirational leader to help us achieve our strategic 
ambitions. 

We are one of the largest trusts in the country, 
employing more than 13,000 colleagues who are 
committed to one mission – working together to deliver 
outstanding healthcare. Our hospitals provide essential 
care for our local communities, as well as a range of 
highly-specialist services to people in the North West of 
England and beyond.

We are looking for an exceptional Chief Executive who 
will provide the leadership, values, drive, energy, and 
enthusiasm we need to bring our people and partners 
together to provide healthcare that meets needs, 
delivers exceptional clinical outcomes, and addresses the 
significant health inequalities which exist across our city. 

The successful candidate will have professional credibility, 
strong strategic vision, and an effective track record of 
leading change to achieve excellence. We are looking for 
an established Chief Executive with significant experience 
within the health and care sector to continue the work 
established by our interim Chief Executive, Sir David 
Dalton, focusing on developing the culture, quality of 
care and effectiveness of the organisation.

Above all, you will be able to demonstrate that you have 
the skills and ability to work with the Board and senior 
colleagues to provide strong leadership for our excellent 
staff at this pivotal point in our development. 

There are significant challenges to address. However, 
you also have the opportunity to work with committed 
and forward-thinking staff and collaborative partners 
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to shape and influence the future of healthcare for 
the people of the Liverpool City Region and our wider 
footprint. Liverpool is a city with a proud history and 
a fantastic future, and we are excited to play our part 
here at Liverpool University Hospitals.

What you’ll get from the organisation is passion, 
community spirit and teamwork, a willingness to speak 
up for what we believe in, a great sense of humour,  
and pride in our work. These qualities underpin 
our Board and our colleagues’ commitment to 
deliver outstanding care. The Board is united in its 
determination to achieve this.

This recruitment pack will give you an insight into 
our vision, our plans for the future, and what makes 
Liverpool University Hospitals a special place to work. 

If you share our values and ambition, and believe that 
you are the right candidate to lead our organisation,  
I look forward to receiving your application.

 
Sue Musson
Chair
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“We play a vital role in building 
healthier, happier, fairer lives for 
the people we serve – our patients, 
our families, and our friends.”

Liverpool University Hospitals was created on 1 October 
2019, bringing together the two adult acute Trusts in 
Liverpool – Aintree University Hospital NHS Foundation 
Trust and Royal Liverpool and Broadgreen University 
Hospitals NHS Trust. The purpose of this clinically led 
merger was to enable us to transform the way we 
deliver healthcare for our patients across the city region. 

LUHFT is one of the largest acute trusts in the country, 
with 1,600 beds, over 13,000 staff and a £1.1 billion 
turnover, serving a core population of around 630,000 
people across Merseyside, as well as providing a range 
of highly specialist services to a catchment area of more 
than two million people in the North West of England 
and beyond. 

Deprivation and poor health outcomes affect many of 
our communities. Differences in healthy life expectancy 
and quality of life vary significantly. The Trust has a 
key role to play, as an anchor institution in the city of 
Liverpool, in working closely with partners across the 
wider system to address health inequalities and to 
achieve the best possible life chances for local people.

About 
our Trust Our hospitals

Aintree Hospital is located in Fazakerley, in 
the north of the city. Its £35 million Urgent Care 
and Trauma Centre, which contains the hospital’s 
Emergency Department, Major Trauma, Critical  
Care services and Frailty Assessment Unit, was 
formally opened by the Duke of Cambridge in 
2017. A £22.5 million investment programme is 
underway to refurbish the hospital’s Tower Block 
and Emergency Department.

Broadgreen Hospital is co-located in south 
Liverpool with Liverpool Heart and Chest Hospital 
NHS Foundation Trust. It is home to a number of 
elective surgical, diagnostic and treatment services, 
together with specialist rehabilitation.

Liverpool University Dental Hospital, which is 
rated Outstanding by the Care Quality Commission, 
is co-located with the Royal. It supports dental 
teaching and provides emergency care and a range 
of specialist dental services including restorative 
dentistry, paediatric dentistry, orthodontics, oral 
surgery and medicine and a consultant-led dental 
sedation unit.

Royal Liverpool University Hospital is located 
in the city centre and is a specialist centre for 
nephrology, renal transplantation, nuclear medicine, 
haematology, lithotripsy, dermatology, urology, and 
dental services. Its High Consequences Infectious 
Disease (HCID) unit, one of five in England, was 
crucial to the country’s initial response to the 
COVID-19 pandemic. 

An integral part of the Trust’s exciting future is 
the opening of the new Royal Liverpool University 
Hospital. The successful candidate will be leading 
the organisational readiness and commissioning 
the move into the new hospital, which is expected 
in the summer of 2022. The new Royal will be 
a significant driver for the re-imagination of 
healthcare provision in the city region. Our clinical 
laboratory staff are moving imminently into our 
new state of the art Clinical Services Support 
Building (CSSB).
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Over 80,000 
COVID-19 vaccines delivered

OUR PEOPLE

OUR COVID-19 RESPONSE

571
COVID-19 
inpatients at peak

48
COVID-19
studies delivered

The lead NHS Site for the

platform study  

11,310  
cancer or urgent 
operations ful�lled

92.1%
of inpatients would 

recommend our services 

93.9%
of patients would 
recommend our 

outpatient department 

84%
of patients would 
recommend our 

emergency department 

FRIENDS AND FAMILY TEST

PATIENTS
Data from 2020/21

Data from 2020/21

90,701 
Unplanned 
procedures

733,994 
Outpatient

appointments
6,917 

Planned procedures

Day case
procedures

55,833 
238,095 
Emergency and 
urgent attendances

AGILE COVID-19

Excess of

COVID-19 tests processed by 
Liverpool Clinical Laboratories

385,000 

8,462 Foundation Trust 
members 

Just 1 of 3 NHS organisations in the

largest employers
in Liverpool City Region

One of 

First NHS Trust in Merseyside
to sign up to the 

NHS Pride pledge 

top 100 Apprenticeship Employers

RESEARCH & 
INNOVATION

£7.27M
research income 

473
studies recruiting

10,969 
research 
participants across 
all clinical areas

LUHFT  
at a glance
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This year we were proud to introduce Our Future Together, the first 
three-year corporate strategy for Liverpool University Hospitals. 
As our new Chief Executive, you will play a vital role in continuing 
to drive progress on our journey as a new Trust, achieving our 
strategic priorities and creating a culture built upon our values. 

Our culture and you
We are striving to live our values in everything we do. 
We have ambitious plans and want our Chief Executive to 
champion a culture where staff feel engaged, motivated, 
able to speak out, heard and supported to achieve our 
goals. We want to be a learning organisation. We see this 
as fundamental to achieving one of our most ambitious 
goals – to have the best safety culture in the NHS.

As our Chief Executive, you will be leading by example, 
demonstrating your commitment to Trust values through 
your own behaviour. You will support the development 
of the Trust’s culture, helping to establish the identity of 
the Trust as a merged organisation. 

We want you to build leaders within the organisation 
who have the skills, behaviours, capability and confidence 

to lead well and create the conditions for their teams to 
thrive and deliver outstanding care. We are committed  
to a more devolved way of working, clinically led through 
empowered and enabled divisions.

Our staff have told us what they want from a new  
Chief Executive:  

• someone who will empower and support them to 
provide great care; 

• someone who will set the direction, expectations and 
high standards for success; 

• someone who will listen with compassion; 

• and someone with a commitment to learning and 
continuous improvement.

Our digital future and you
We are proud to be one of the few NHS organisations 
to receive funding to join NHSX’s Digital Aspirant Plus 
programme, which aims to foster innovation in electronic 
patient records (EPR) systems.

It is an exciting time for the Trust to showcase its digital 
excellence. The result will be a modern, integrated and 
intuitive EPR called Care Record Liverpool (CaRL), which 
will underpin how we deliver safe and effective care, 

enabling us to share our knowledge and experience with 
the patient throughout their journey, and between any 
partner organisations within the Cheshire and Merseyside 
Integrated Care System.

Work on CaRL begins imminently and over a three-
year period, you will provide an influential voice to 
support our digital team in developing the business case, 
specification and implementation plans.  

Our challenges and you
In this role there is the opportunity to make a difference 
to staff and patients by continuing and embedding the 
improvement work that our interim Chief Executive, Sir 
David Dalton, has led. Sir David’s priorities have been to 
develop our culture, systems, processes and structures. 

We have many challenges and pressures. We have 
workforce gaps, unprecedented demand, long waits for 
some patients, and systems and processes that are overly 
centralised and lack maturity. The financial pressures 
are also acute, and currently do not enable the levels of 
investment in innovation and transformation that we 
need to see. 

Following an inspection last summer, the Care Quality 
Commission (CQC) rated the Trust ‘Requires Improvement’ 

and expressed particular concerns about our urgent and 
emergency care services, and our leadership capability. 
In giving this rating, the CQC did, however, highlight the 
caring, dedicated nature of our staff and acknowledged 
the impact the pandemic has had on us as a new Trust. 

Most recently, the CQC expressed confidence in our 
ambitious improvement plan and recent changes to our 
leadership team. As our new Chief Executive, you will be 
building on the solid foundation of our improvement 
plan, which is addressing our challenges to establish 
a safe, clinically led Trust with devolved, divisional 
leadership and a culture of learning and continuous 
improvement.

Our Future 
Together  
Vision, values and strategy
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Our vision Our mission

Our priorities

Our values

Our vision is shared 
by our partners: 
‘healthier, happier, 
fairer lives’ 

Beyond our role as a leading provider of 
outstanding healthcare, our vision illustrates 
the opportunity and responsibility we have 
to make a meaningful contribution to the 
communities that we serve on the economic, 
social and environmental determinants 
of health, seeking to impact positively on 
reducing inequalities and improving wellbeing.

Our mission is clear; by working together 
we will deliver outstanding healthcare.
This togetherness can be applied in many different 
ways, including:

• working across a unified organisation to improve  
our services and deliver the expected merger benefits 
for our patients, staff and healthcare system

• collaborating with patients and partners to 
strengthen clinical research and innovation 
opportunities for our local communities and wider 
population

• maximising our social impact as a leading anchor 
institution serving the Liverpool City Region

• working with partners to lead improvements in 
healthcare outcomes to reduce inequalities across  
the wider health and care system.

The Our Future Together strategy is founded on four priorities:

GREAT  
CARE

GREAT  
PEOPLE

GREAT RESEARCH 
& INNOVATION

GREAT 
AMBITIONS

Our ambitions can only be realised if our values are at the heart of everything we do.  
They were created by our patients, staff and communities, and we live our values every day  
in the way we behave and treat each other:

We are kind to each other  
and always show compassion  

to ourselves and others

We treat people 
equitably and value 

their differences

We work as a team to continuously 
improve the way we deliver and 

transform health care

WE ARE CARING WE ARE FAIR WE ARE INNOVATIVE

Working together  
to make a difference

Partnership working is 
fundamental to our Trust.  
Our partners from the NHS, 
local government, academia and 
beyond, want Liverpool University 
Hospitals to fulfil its potential and 
to provide leadership at a place 
and system-level reflective of  
our size and scale. 

We have a strong track record of partnership working 
and mutual aid. We are focused on developing 
our system response to flow, patient discharge and 
winter plans, working with Mersey Care, adult social 
care colleagues, North West Ambulance Service, 
commissioners, and others.

Our partners want us to appoint a Chief Executive who 
sees the immense opportunity facing the city region, and 

to approach this with a commitment to collaborative 
working to achieve common goals.  

They have told us what they seek in our new Chief 
Executive:

• credibility, gravitas, political awareness, emotional 
intelligence and courage 

• an engaging and influential communicator 

• a track record of delivering improvement and positive 
impact 

• leadership and influencing skills that support 
partnership working 

• a focus on improving outcomes and addressing 
inequalities

• a willingness to learn and work differently.  

As our Chief Executive, you will continue to create 
strong relationships and successful alliances across 
organisational boundaries with strategic partners, 
including commissioning groups, academic partners, 
other members of the Cheshire & Merseyside Integrated 
Care System (ICS), local authorities and the business, 
voluntary, community and faith sectors. 
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Cheshire and  
Merseyside Healthcare 
Partnership
Established in 2016, the Cheshire and Merseyside  
Health and Care Partnership (C&M HCP) addresses  
local challenges relating to population health and 
inequalities, quality of care and the increasing financial 
pressures on these services. Cheshire and Merseyside is on 
the journey to becoming an Integrated Care System (ICS), 
focusing on strengthening collaborative relationships 
across the system. 

As Chief Executive, you will be pivotal to driving 
integration with system partners and providing 
leadership and commitment to the ICS and the 
Cheshire and Merseyside acute and specialist provider 
collaborative.

ICS represents an advanced level of integration, where 
patients are at the centre of all decisions, receiving 
a higher standard of quality and safety, and better 
outcomes with smoother care pathways across multi-
agency providers.

Longmoor House – 
working with  
Mersey Care
Together with Mersey Care NHS Foundation Trust (MCFT), 
we have opened Longmoor House, a new, integrated 
reablement service providing step down capacity from 
acute care for medically stable and optimised patients, or 
patients needing step up care from community settings, 
focused on reablement or convalescence. Longmoor 
House is located on the Aintree University Hospital site.

This partnership has led to the creation of additional 
system bed capacity and represents the positive 
commitment to invest in partnership working to address 
some of the long-term challenges in our system around 
discharge and patient flow. 

As our Chief Executive, you will continue maintain this 
key relationship and continue to identify additional 
opportunities to work with partners to improve flow 
across the system and to find creative solutions to meet 
patients’ needs.  

Our new Royal  
and Knowledge  
Quarter Liverpool
The new Royal Liverpool University Hospital is the 
keystone for many of our ambitions. The state-of-
the-art hospital will be the biggest in the country to 
provide inpatients with 100% single en-suite bedrooms 
- improving patient experience, safety and enhanced 
recovery. The Clinical Services Support Building (CSSB) 
is adjacent to the new Royal and provides state-of-the-
art laboratory and pharmacy facilities. We continue to 
progress master planning with our partners to seize the 
opportunities for further site and service development.

Our new hospital plays an important role in the future 
of the Knowledge Quarter (KQ) Liverpool, as it will be at 
the heart of the development’s £1bn flagship expansion 
site, Paddington Village. KQ Liverpool is ambitious about 
generating significant inward investment in the Liverpool 
City Region in terms of finance, infrastructure, and talent, 
including through the Northern Powerhouse initiative.

We play a significant role in redesigning Liverpool’s 
physical, social, and economic health, and to do this 
successfully, we require a leader with great ambition to 
fulfil our vision. As our Chief Executive you will need 
to ensure that KQ Liverpool gives sufficient regard to 
health-led research and investment, as well as fulfilling 
our responsibilities as a University Hospital Trust to make 
us an attractive destination for education, training, and 
career development.

Shaping our  
research ambitions 
One of our strategic priorities is to develop the Trust’s 
contribution to clinical research and innovation, shaping 
regional approaches and influencing national healthcare 
priorities. 

To fulfil this ambition, you will continue to grow 
our existing portfolio of high-quality research and 
innovation, constructing our research around the greatest 
health needs of our local population and establishing 
strong alliances with partners. 

Our aim is to achieve and maintain a position in the 
upper quartile of research active NHS organisations, 
proactively involving our patients and partners in clinical 
trials and research opportunities, ultimately enabling a 
reduction in health inequalities and an improvement in 
clinical outcomes.

Significant investment has been made in state-of-the-art 
equipment and leading-edge technology within our new 
purpose-built Clinical Support Services Building (CSSB) on 
the new Royal Liverpool University Hospital site. The new 
CSSB has been flagged by pharmaceutical and diagnostic 
giant, Roche, as a key reference site demonstrating 
leading automation, workflow, and capacity.

The CSSB will be home to more than 500 staff by May 
2022, including Liverpool Clinical Laboratories (LCL), 
the largest pathology service provider in Cheshire and 
Merseyside. LCL provide specialist clinical laboratory 
services for healthcare organisations regionally and 
nationally, analysing over 15 million samples and serving 
over 1 million patients per year.

These facilities will enable us to significantly expand our 
involvement in clinical trials, research, and innovation 
across the city and nationally.
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Living and working  
in Liverpool
Liverpool is a thriving city in the North West of England that 
is constantly growing and expanding its horizons. It has been 
named one of the best places to live in the region for its exciting 
cultural calendar, future plans and family-friendly places to live.

A great  
place to live 
The city itself is surrounded by beautiful coastlines 
(Crosby, Southport, and Formby beaches) green spaces 
(Sefton Park, Otterspool and Calderstones Park) and 
countryside (Wirral, Sefton, and West Lancashire) that 
are perfect for a bit of relaxation outside of work.            

There is a large selection of primary and secondary 
schools, with many schools appearing high in national 
league tables, along with four established universities.

Exciting  
things to do
Noted for its rich history, stunning architecture, diverse 
culture, and creativity, including the city’s famous 
waterfront, you’ll never be short of things to do or 
experience with friends, family and loved ones. 

Liverpool is home to a range of museums and galleries, 
and a busy cultural calendar of events and festivals 
that are internationally and nationally recognised. The 
city boasts several renowned theatres, including the 
Everyman, Royal Court, Liverpool Empire and Playhouse, 
as well as a thriving independent food scene with cafes, 
bars and restaurants catering to all tastes. 

Sports fans are well served with two Premier League 
football clubs, Liverpool FC, and Everton FC, as well 
as Aintree Racecourse, home of the Grand National, 
Liverpool Cricket Club and the Royal Liverpool Golf 
Club, which regularly hosts the Open. 

Travel
Getting around is made easy with a fantastic public 
transport network – all our hospitals are well served by 
rail and bus links, with car parking available for those 
who drive.

Liverpool John Lennon Airport and Manchester Airport 
are both within easy reach for international travel.
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The opportunityMeet our Board
Board members 
Sue Musson,  
Chair

Eustace de Sousa,  
Non-Executive Director

Ibrahim Ismail,  
Non-Executive Director

Mike Eastwood,  
Non-Executive Director  
(Deputy Chair)

Neil Willcox,  
Non-Executive Director

Professor Tom Walley,  
Non-Executive Director

Sheila Samuels,  
Non-Executive Director

Tim Johnston,  
Non-Executive Director  
(Senior Independent Director)

Executive team

Sir David Dalton,  
Interim Chief Executive

Beth Weston,  
Chief Operating Officer

Debbie Herring,  
Chief People Officer

Dame Elaine Inglesby-Burke, 
Interim Chief Nurse

Professor John Brennan,  
Interim Medical Director

Rob Forster,  
Deputy Chief Executive  
and Chief Finance Officer

Non-Board members  
who report to the  
Chief Executive

Chris Mawdsley,  
Director of Communications

Clare Morgan,  
Director of Strategy

Daniel Scheffer,  
Associate Director of Corporate Affairs

Siobhan Moran,  
Director of Quality Improvement

We seek an exceptional Chief Executive to lead Liverpool University 
Hospitals to fulfil our ambition of delivering outstanding healthcare. 
You will take our organisation forward into its next chapter, helping 
us succeed by supporting our staff, embedding our vision and values 
and achieving our strategic priorities.

Your Job
You will provide the leadership, drive, energy, and 
enthusiasm we need to bring our people and partners 
together to provide healthcare that meets needs, 
delivers exceptional clinical outcomes, and addresses the 
significant health inequalities present in the populations 
we serve. An inclusive and visionary leader, you will be a 
key player in the redesign of services across the system, 
enabling our patients to have access to the great care 
they deserve.  

Our City
Liverpool has a proud history and an exciting future. 
During the pandemic, the city demonstrated unparalleled 
civic pride, community spirit and togetherness. We seek a 
leader who will build on this to shape and influence the 
future of healthcare in the city. As Chief Executive of one 
of the largest employers on Merseyside, with a £1.1bn 
annual turnover, you will have the opportunity to direct 
the significant role we play in Liverpool’s physical, social, 
and economic health. Our move into the new Royal 
hospital will highlight our contribution to research and 
innovation from the city’s Knowledge Quarter. 

Our People
Our people are amazing. They live our values of  
caring, fair, and innovative, are hard-working and 
are committed to achieving our mission of providing 
outstanding healthcare for our patients. Staff have told 
us what they seek in a Chief Executive: someone who 
will empower and support them to provide great care; 
someone who will set the direction, expectations, and 
high standards for success; someone who will listen 
with compassion; and someone with a commitment 
to learning and continuous improvement. You will 
champion a culture where staff feel engaged, able  
to speak out, heard and supported.

 
The System
Partnership working is fundamental to the success  
of the Trust. Our partners want us to fulfil our potential 
by providing leadership on a place and system-level, 
reflective of our size and scale. You will build on our 
role as an anchor institution, reinforce the excellent 
relationships we have as a University Hospital Trust  
with our academic partners, and utilise opportunities  
to develop successful alliances throughout the 
development of the new Cheshire & Merseyside 
Integrated Care System (ICS).  

The Opportunity
For the right candidate who shares our values and our 
ambition, this is a truly career defining opportunity to 
make a difference to the health and wellbeing of millions 
of people. There are significant challenges to address, 
including pandemic-related operational pressures, 
merger benefits not yet realised, and a recent ‘Requires 
Improvement’ rating from the Care Quality Commission 
(CQC). However, the CQC has highlighted the caring, 
dedicated nature of our staff and their confidence in  
our improvement plan and recent leadership changes.  
We offer you the opportunity to build on this foundation, 
working with outstanding staff, an ambitious Board,  
and like-minded partners in one of the world’s most 
exciting cities. 

Structure

Non-Executive 
Directors

Director  
of Strategy

Director  
of Quality 

Improvement

Director of 
Communications

Executive  
Medical  
Director

Chief  
Operating  

Officer

Chief  
Nurse

Chief Finance 
Officer /  

Deputy Chief 
Executive

Chief  
People  
Officer

Chief  
Executive  

Officer

Associate  
Director of 
Corporate  

Affairs

Chair
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Who we are 
looking for 

S/he will demonstrate this in the following ways: 

• Leadership: you will be a visionary and compassionate 
leader with a track record of embedding an 
organisational culture that inspires staff to deliver 
outstanding patient care and outcomes and significant 
experience of leading, at CEO level, a large, complex 
organisation, ideally within an NHS acute provider or 
international equivalent

• Strategic thinking: you will have designed and 
implemented clinically led, innovative and ambitious 
strategies to achieve organisational and, ideally, system 
goals on a sustainable basis, and you will have a vision 
that will drive improvements in population health and 
tackle health inequalities 

• Partnership working: today’s NHS leaders need to think 
and influence beyond the boundaries of their own 
organisations; consequently, you must have experience 
of leading at both place and system level, building and 
sustaining strong relationships and successful alliances 
across organisational boundaries with partners from 
a broad range of sectors to improve patient access, 
experience and outcomes

• Communication skills: you will be an authentic and 
articulate communicator, able to motivate, inspire and 
listen to staff across the organisation and to engage 
with patients, partners and the wider public, both 
directly and through the media 

• Commitment to research, innovation and digital 
transformation: you will be intellectually curious,  
with a thirst for learning and improvement as well  
as a strong understanding, honed by practical 
application, of the potential of research and digital  
to transform healthcare.

We want a great leader for Liverpool 
– our patients and staff deserve the 
best. Our CEO will personify our 
values of caring, fair and innovative. 
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Job description

Main duties and responsibilities 
The CEO has overall responsibility for delivering our corporate strategy 
and strategic objectives to create the best culture, systems, and processes 
and to achieve our mission of providing outstanding healthcare.

Leading our people
• Lead on embedding and successfully delivering our three-year corporate strategy, ‘Our Future Together’,  

and enabling strategies, using a continuous improvement methodology approach

• Ensure the senior leadership team is visible across the organisation and that behaviours are aligned  
to our strategy and values, enabling an open, learning culture 

• Provide compassionate leadership and role model exemplary behaviour that inspires and empowers staff to deliver 
high quality care

• Be visible and listen and engage with staff at all levels 

• Lead a cohesive, effective executive management team to achieve our strategy and objectives

• Lead the development of a highly engaged workforce where staff feel engaged, able to speak up, heard and 
supported

• Ensure effective talent management and succession planning 

• Ensure action on equality, diversity, and inclusion, both as an employer and as a provider of services

• Oversee the successful opening and move of services to the New Royal Liverpool University Hospital and deliver  
the post-merger service integration benefits.

Operational performance
• Embed divisional structures to enable clinical leadership with devolved authority and clear accountability arrangements

• Monitor, evaluate and manage organisational performance in accordance with strategic priorities, standards,  
and values 

• Ensure the Trust’s compliance with regulator, NHS and Government guidance and requirements

• Benchmark the Trust against other similar trusts, including Shelford Group organisations, to seek to become  
an exemplar

• Ensure the provision of clear, timely and accurate information, intelligence, and advice to the Board to enable 
informed decision-making and robust evaluation of performance. Draw the Board’s attention to relevant risks and 
matters for consideration

• Promote the importance of continuous improvement in the clinical and non-clinical practice throughout the Trust to 
achieve organisational goals

• Ensure systems are in place to deliver high standards of care based on best practice, research evidence and national 
standards and guidelines

• Ensure that the financial management of the Trust is robust and complies with all statutory requirements and 
standards and delivers sustainable financial performance year-on-year.

Partnership working
• Fulfil our potential by providing leadership on a place and system-level, reflective of our size and scale 

• Establish LUHFT as a trusted partner and recognised anchor institution across the city, working proactively and 
collaboratively with local health and care system partners to provide healthcare that meets needs and delivers 
exceptional clinical outcomes

• Maximise opportunities to work collaboratively across the system to address current health inequalities and 
operational challenges 

• Build our portfolio and reputation as a centre of excellence for research and innovation nationally and internationally

• Promote and build active partnerships with local universities that delivers academic excellence, adds meaningful value 
to patients, and enhances our reputation 

• In our capacity as a University Hospital Trust, work in partnership with universities, Higher Education Institutions  
(HEIs) and Liverpool Health Partners to ensure systems and structures are in place to provide high quality teaching  
for clinical professionals at undergraduate and postgraduate level.

Corporate and clinical governance
• Act as the Accountable Officer for the Trust, within the framework of NHS Foundation Trust governance

• Ensure the Board receives the advice and information necessary to perform its duties, including legal requirements  
in relation to all key aspects of clinical activities, financial assets, people, I.T. and intellectual property

• Resolve any gaps in data and information to enable fit for purpose assurance and governance processes to take place

• Ensure there is an effective Board Assurance Framework (BAF) underpinned by an associated risk register and risk 
management framework, in which patient safety is paramount and through which standards of patient care are 
evaluated and improved

• Ensure there are appropriate and effective systems in place throughout the Trust to achieve compliance with the 
requirements of clinical governance and of safe standards of patient care, and that all standards set by statutory 
regulators and other relevant bodies are implemented by the Trust.

Quality and safe patient care
• Ensure that we create a culture of continuous improvement alongside the right systems, processes, and structures to 

deliver outstanding healthcare

• Create the right conditions to improve patient  
safety and experience, clinical outcomes, and the quality of services

• Deliver our Quality & Safety Strategy, building capacity to achieve the best safety culture in  
the NHS and deliver our improvement plan

• Listen to patients and the public to ensure high quality and accessible services that are responsive, effective, and timely

• Champion a culture of openness, accountability, and equality of opportunity at all levels, supporting staff to feel 
confident to raise concerns.

NB: This job description is in outline only and is not definitive or restrictive in any way.

Post Title: Chief Executive Officer 
Grade: Executive Director
Reports/Responsible to: Chair
Accountable to: Board of Directors
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Skills, 
knowledge 
and 
experience

• An effective decision maker who is resilient under pressure and calm in a crisis

• Success in overcoming challenges, implementing change at scale and building collegiate 
teams that achieve strategic, operational, and financial goals

• Experience of building a values-based, positive culture in a large, multi-site organisation

• Excellent communication, listening and interpersonal skills to engage with staff, external 
stakeholders and the media

• Experience of operating in the public eye, and within a complex accountability framework

• Expert understanding of the dynamics and complexities of the NHS, and the significant 
health inequalities present in the local population

• Commitment to the values and ethical standards of UK public service, meeting fit and 
proper persons requirements

• The proven ability to design and implement clinically led, innovative and ambitious 
strategies and systems to achieve organisational goals on a reliable, sustainable basis 

• Experience of providing leadership at a place and system-level, building and sustaining 
strong relationships and successful alliances across organisational boundaries with all 
health and care partners 

• Building relationships within and outside the NHS to support strong civic partnerships 

• Experience of clinical research and innovation, shaping regional approaches and 
influencing national healthcare priorities

• Experience of implementing improvement methodologies and best practice from local, 
national, and international peers

• Commitment to excellent corporate governance, with an advanced approach to risk 
management, assurance systems and holding to account

• An in depth understanding of digital systems and their potential to transform healthcare

• Strong analytical and data-evaluation skills, and an eye for detail.

Leadership 
style

• Significant and successful track record as an inclusive, values driven, visionary leader at 
Chief Executive level in a large, complex organisation or system, ideally within an acute 
NHS environment or international equivalent 

• Evidence of an inspiring, compassionate leadership style, with the drive, energy, 
and enthusiasm to motivate and empower staff to deliver outstanding care despite 
challenging circumstances and sustained pressure 

• Visible commitment to learning and continuous improvement

• An influential leader with integrity, high standards, political acumen and emotional 
intelligence.

Education, 
qualifications  
and 
development

• Master’s degree or equivalent experience

• Management and leadership development

• Appropriate professional qualification

• Evidence of relevant continuous professional development.

LUHFT values: 
Caring,  
Fair, and 
Innovative

• Demonstrate clear commitment to and understanding of the Trust’s values

• Track record of success in embedding culture and organisational values that inspire  
staff to deliver outstanding patient care and outcomes.

Person  
specification 

Personal 
qualities and 
attributes

• Respected for openness, honesty and integrity

• Primary commitment to quality and safety for patients and staff 

• Professional credibility, gravitas, insight and curiosity

• Able to build relationships and work constructively and collaboratively with the Board  
of Directors, clinical and all other staff, partners and stakeholders

• Committed to recruiting, developing, empowering and retaining the best staff at all levels 
in the organisation 

• Resilient with a determination to overcome challenges, learn from mistakes, recover  
from setbacks and deliver improvement

• Commitment and passion for improving the reliability, accessibility and impact of 
healthcare services for the benefit of patients

• Motivated to translate innovation and research into measurable health improvements, 
establishing the Trust’s position as a leader in the field

• Commitment to promoting and celebrating equality and diversity in the workplace and  
in service delivery

• Continual thirst for learning from other relevant national and international comparator 
organisations.
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