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Job Description and Person Specification 

Job Title: Director of Transformation 

Band:  Band 9 (subject to Job Evaluation) 

Location: Flexible working across partner organisations and virtual. 
Base at 58 Church St. Weybridge, KT13 8DP 

Accountable to: North West Surrey Place Leader / Alliance Chief Officer 

Responsible to: Alliance Executive Lead for Transformation 

http://surreyheartlands.uk/
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North West Surrey Health & Care Alliance - Who we are 
 
We are North West Surrey Health and Care Alliance - one of the largest public sector Alliances in the UK 
and we are taking a different approach to improving the health and wellbeing of the 380,000 people living 
across Elmbridge, Runnymede, Spelthorne and Woking.  
 
By bringing together local health and care organisations we’re using all our experience and know-how to 
improve the way we spend public money and making sure we take big decisions together for the benefit of 
local people.  
 

What we do 
 
We seek to tackle some of the most significant health and care challenges facing people in North West 
Surrey.  
 
We believe we can achieve more by working together. We want to go further in joining up health and care 
services and considering all of a person’s health, wellbeing and social care needs. This means investing 
our collective resources with a focus on prevention, the wider determinants of health outcomes and 
reducing health inequalities. Vital to our success is harnessing the skills, assets and goodwill of local 
communities to develop a culture of healthy living and supportive neighbourhoods. 
 
We work to a single, shared set of goals to deliver excellent outcomes for local people, with a delegated 
budget and decision making to reduce duplication of effort and resources. Our vibrant team brings together 
a wealth of expertise with a shared vision to bring people the best holistic care through innovative solutions 
and a responsive and supportive culture for our staff.   
 
 

1. Job Summary  
 
Leading Innovation in Communications, Engagement and Experience 
 

The Director of Transformation is a critical part of the leadership team across the North West Surrey 
Health & Care Alliance. The Director of Transformation will build and oversee an innovative and dynamic 
team, to drive the radical transformation of health and public services across North West Surrey, with a 
focus on delivering true integration and continuous improvement across the broadest determinants of 
health outcomes. 
 
The post holder will develop a leading transformation and delivery capability across all of the Alliance 
partner organisations working with the Executive Lead for Transformation and the Alliance Board to 
build a comprehensive transformation programme, aligned to our key priorities. The Transformation 
Director will promote and champion a new ethos for leading change that embraces collaboration across 
a large partnership, and goes beyond traditional health sector transformation, expanding the focus onto 
the wider determinants of health outcomes such as education, employment and housing; and setting a 
drive to tackle health inequalities. 
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Strategic Objectives 
 
The Director of Transformation will lead some of highest profile areas of work across the Alliance, 
working across partner organisations to design and deliver an exciting programme of work, with the 
ultimate aim of improving health and wellbeing outcomes for local people.  
 
• Build a team of the best talent, with the skills and capabilities to deliver change and innovation in a 

modern, fast paced environment. 
• Work with the Alliance Board in the development, design and delivery of the partnership’s key 

priorities and overall transformation programme 
• Lead a multi-disciplinary, multi-agency team in the design and delivery of new services and 

approaches, within and across partner organisations 
• Develop and embed a robust methodology for achieving transformational change that is evidence 

based, engages local people and encompasses effective professional leadership 
• Drive the development of mature, highly effective primary care networks that integrate services in key 

towns and communities to provide holistic support 
• Work closely with our Local Authorities to expand and develop preventative services and focus a 

greater proportion of our resources on keeping people well and independent 
• Develop the Alliance’ strategy and approach to building new and meaningful relationships with other 

sectors including local businesses, strategic partners, the voluntary sector, housing partners and 
education 

• Lead high profile complex health service development programmes across a range of key areas 
including hospital care, our Discharge to Assess programme, urgent care services, mental health, 
community service transformation and many others 

• Develop a robust approach to genuine co-design and engagement with local people 
• Support and develop the set up and continued development of the Alliance partnership, its working 

arrangements, organisation and wider capabilities and infrastructure  
• Lead the delivery of high quality services within a limited resource envelope, including holistic 

planning and delivery of change to achieve greater efficiency 
• Develop and deliver plans to reduce and address health inequalities 
• Lead our flagship ‘Place Making’ programme working closely with stakeholders in key towns to build 

and implement a holistic vision for an area across health and wellbeing services, local facilities, 
businesses, schools and other partners  

• Provide transformation and service expertise to key infrastructure programmes, particularly across 
estate development and new technology 

• Lead and champion the integration of health and local authority services 
• Embed the structures of good programme discipline to support delivery, including effective 

programme management, outcomes measurement and evaluation. Work closely with the Executive 
Lead for Transformation in the development and running of the Alliance Transformation Board  

• Deputise for the Executive Lead for Transformation, ASPH Director of Strategy and Alliance Chief 
Officer as required 

• Work effectively across Surrey Heartlands ICS to share learning, disseminate good practice and 
maintain strong assurance processes against ICS priorities and national policy requirements 

• Provide effective operational leadership in coordinating planning across the Alliance in response to 
system pressures and challenges as they arise 

• Lead and promote the development of a collaborative culture across organisations with a strong OD 
skill set 
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2. Key Working Relationships  
 
The post-holder will be responsible for building key relationships with patients, partner organisations, 
employees, stakeholders, regulators and communities, as well as local and national stakeholders, policy 
makers, opinion-formers and the public.  The post-holder will have regular contact with internal and 
external stakeholders at all levels, engaging with them over sensitive, complex, contentious and confidential 
issues. 
 
Key relationships include but are not limited to:  

• Alliance and ASPH Board members and partner organisations executives 
• ASPH and the Alliance Leadership team, divisional leaders, clinicians, governors, non-executives 

and other internal stakeholders 
• NICS GP Federation leadership and operational teams 
• CSH Surrey leadership and operational teams 
• Surrey & Borders leadership and operational teams 
• Local communities and representative groups 
• Surrey Heartlands System Board (and future ICS Boards) 
• Regional and national communications teams at NHSEI 
• Surrey Health & Wellbeing Board 
• GP practices and PCNs in North West Surrey (and wider footprints when required) 
• Patient/population participation and stakeholder reference groups in Surrey Heartlands (and 

wider footprints when required) 
• Neighbouring or partnering NHS organisations and ICSs 
• Surrey MPs 
• Local Councillors 
• Surrey County Council – in particular Adult & Health Scrutiny Committee 
• Borough Councils 
• Healthwatch Surrey 
• Community, Voluntary and Faith Sector Organisations  
• Local press and media 
• Product and service suppliers 

 

3. Key Accountabilities and Responsibilities 
 

Strategy & Delivery 
 

• Development and delivery of the Alliance transformation plan and key service priorities 
 

• In conjunction with the Executive Lead for Transformation develop, organise and run the Alliance 
Transformation Board, overseeing the programme and holding delivery to account 

 
• Develop the Alliance strategy and approach for identifying and addressing health inequalities 

 
• Develop robust mechanisms for delivering change and monitoring outcomes 
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• Broaden the strategic vision beyond traditional health interventions to a holistic consideration of 

factors influencing health and wellbeing outcomes 
 
• Drive the integration of services across partner organisations, delivering a seamless experience for 

local people and optimising the use of resources 
 
• Delivery of priority programmes in response to Alliance direction, agreed ICS priorities and 

national/regulatory requirements 
 
• Provide robust and comprehensive assurance of delivery to the Alliance Board and external 

audiences 
 

Service Development & Improvement 
 

• Lead a dynamic team across partner organisations to deliver service change and improvement in 
a range of sectors and areas including: 

o Mental health 
o Primary care 
o Community services 
o Local government and preventative services 
o Urgent and emergency care 
o Social care and the care sector 
o Elective care and cancer services 

 
• Develop and deliver innovative solutions including exploring and embracing new technology 

 
• Facilitate effective clinical and professional dialogue ensuring change is based on evidence and 

strong professional leadership 
 
• Develop a sustainable model of large-scale transformation through effective co-design, 

empowering local people and communities 
 

Place Making & Primary Care Networks 

• Build a new capability across the Alliance in ‘Place Making’ working closely with a full range of key 
stakeholders within a town or community footprint to design holistic places conducive to good 
health and wellbeing; working closely with our local authorities, local businesses, schools, local 
people, the voluntary sector and community groups 
 

• Develop the Alliance strategy for a meaningful and material partnership with the voluntary sector, 
local business and schools across North West Surrey 
 

• Provide specialist expertise to the design of services within a range of physical estate and 
infrastructure developments 
 

• Continue to develop and evolve our Primary Care Networks bringing GP practices and a full range 
of services within a community footprint together to provide people with holistic support 
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• Work closely to support and develop our Primary Care Network Clinical Directors as key leaders 
across our system 
 

• Work closely with our primary care team in the improvement of primary care services, and in 
close collaboration with community services and Borough Council partners 

 
Leadership 

 
• Regular work at board level including attendance at Alliance Board, supporting and chairing the 

Alliance Transformation Board as required and direct work with leadership teams within partner 
organisations 
 

• Lead and inspire frontline teams across organisations to build a collaborative ethos 
 

• Day to day management of the transformation team and development of individuals 
 

• Deputise for the Executive Lead for Transformation, ASPH Director of Strategy and Alliance Chief 
Officer as required 
 
 

Analysis & Financial Management 
 

• Able to plan and allocate significant resources across complex programmes in accordance with 
Alliance Board decisions and appropriate standing financial instructions 
 

• Budgetary management 
 

• Financial planning and delivery of required efficiency in accordance with Alliance plans 
 

• Use, interpret, analyse and present complex data to multiple audiences in a compelling manner to 
drive change and improvement of practice 

 
Communication 

• Effective communication at all levels and to both internal and external audiences 
 

• Presentation of complex and sensitive subject matter to a varied audience 
 

• Engaging and effective in working with the public on service change and co-design 
 

• Professional communication for assurance purposes with regulators and other partners 
 
 

Overall Approach 

• A strong commitment to citizen involvement in the design and delivery of services 
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• Continuously champion collaboration across the Alliance, recognising the demands and pressures 
placed on individual organisations 
 

• A commitment to thinking beyond traditional healthcare delivery to maintain a strong focus on 
health inequality and the wider determinants of health outcomes 
 

• Robust approach to delivery with a drive to improve outcomes for local people 
 

• Innovative and open minded, driving new approaches and willing to challenge the status quo 
 

• A positive commitment to building and developing a talented and diverse team 
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Person Specification –  Director of Transformation 
  
The following information should be reflected in the supporting evidence when applying for the role, 
applicants must demonstrate experience by giving specific examples of where they meet the essential 
criteria within the person specification table below.    
  

Factors  Essential Criteria  

Knowledge,  
training and  
experience  

• Masters level education, or equivalent, with substantial senior 
management experience in at board or sub-board level. 

• Evidence of ongoing professional and personal development 

• In-depth experience of leading and developing services at a local level, 
working across multiple organisations 

• Significant experience of transformation, change management and 
quality improvement in a complex environment 

• Proven experience of planning, policy and development at senior level 

• Experience of large-scale budgetary management with prudent 
negotiation and commercial skills 

• Experience and knowledge of public and patient involvement to influence 
service development. 

• Specialist knowledge of policy, redesign and delivery across a broad 
range of areas including primary, community and secondary care health 
services, mental health, social care and local government services 

• Evidence of delivering on ideas and concepts. 

•  Experience of delivering financial and quality benefits in change 
management 

• Experience of managing staff at a range of levels 

• Significant experience of dealing with a variety of people and range of 
professionals in an appropriate manner, including frontline teams, the 
public and clinical professionals 

• Strategic planning evidence and translation into delivery 

• Evidence of applying programme and project management approach to 
deliver change successfully 
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 Factors Essential Criteria 

Skills & Abilities 

• Proven ability to interpret strategic decisions, national and local policies
and implement change appropriately

• Ability to analyse both strategic and operational issues and provide
positive and innovative solutions

• Able to make politically sensitive decisions based on complex interplay of
quality outcomes, value for money, relationship management and competing
priorities

• Ability to interpret complex written, statistical and numerical data and
synthesise from different sources

• Ability to translate complex concepts and themes and interpret for
different audiences adapting style of delivery accordingly

• Leadership abilities to deliver outcomes, overcoming barriers and
resistance to change

• Ability use own initiative and to prioritise and manage own workload and
that of team

• Research and use of best practice from elsewhere, to analyse strategic
and operational issues and provide new, practical solutions

• Strong attention to detail and ability to work to tight deadlines, and deal
with unpredictable workload

• Experience of successful working with complex relationships; highly
developed influencing and negotiating skills

• Highly developed problem solving, analytical and interpretive skills

• Ability to motivate and persuade professionals and frontline teams to
change practice and embrace change, in a complex partnership environment

Personal Qualities & 
Traits 

• Provide advice and guidance with tact and sensitivity; Staff Coaching
skills
• Approachable and supportive with a commitment to developing people
• Prioritises collaboration and effective relationships across a mature
partnership
• Commitment to equality and a desire to build a talented and diverse
team
• Politically astute and emotionally self aware – the post will require
significant, frequent periods of intense concentration to deliver against a
highly complex and diverse portfolio
• A high degree of judgement to make sound decisions, when all the
information may not be available, in a highly charged situation
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• Decisive but sensitive and diplomatic
• Work closely with team members and external parties to review patient
care and make recommendations for improved service delivery.
• Responsive to change and ideas; adapt to new systems; flexible working
pattern

This job description and person specification are an outline of the tasks, responsibilities and outcomes 
required of the role.  The job holder will carry out any other duties as may reasonably be required by 
their line manager. The job description and person specification may be reviewed on an ongoing basis in 
accordance with the changing needs of the department and the organisations. 

SAFER RECRUITMENT 

Equality & Diversity 

The organisation is committed to achieving equality of opportunity for all staff and for those who access 
services. You must work in accordance with equal opportunity policies/procedures and promote the 
equality and diversity agenda of the organisation.  

Health & Safety 

The organisation recognises its duties under the Health and Safety at Work Act 1974 to ensure, as far as it 
is reasonably practical, the Health, Safety and Welfare at Work of all its employees and, in addition, the 
business of the organisation shall be conducted so as to ensure that all individuals having access to 
organisational premises and facilities are not exposed to risk to their health and safety. All staff under 
contract will be expected to comply with all appropriate Health and Safety policies and ensure all statutory 
and mandatory training is up to date.  

Risk Management 

All staff will follow risk management policies and procedures at all times.  All staff are personally 
responsible for risk management issues in respect of yourself and colleagues. If you identify a potential 
hazard you should report it to your manager / supervisor at once using the organisational incident 
reporting process. If in doubt you should speak to your manager for guidance.  

All staff have a responsibility to report all clinical and non-clinical accidents or incidents promptly and 
when requested, to co-operate with any investigation undertaken. All staff must use the safety equipment 
provided, and report any defects to their manager. You must attend risk management training as directed 
by your manager.  
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If you are a manager or have line management responsibilities for staff, a department or area of work, 
you are responsible for the risk management issues in that area. In conjunction with risk management 
you will ensure that there is an annual risk management audit in your area, risks are identified on the 
local risk register and that where necessary, an action plan eradicating risks is drawn up and 
implemented.  

Protection of Children and Vulnerable Adults 

All employees have a duty for safeguarding and promoting the welfare of children and vulnerable   
adults.  Staff must be aware of the organisational procedure for raising concerns about the welfare of 
anyone with whom they have contact. The organisation believes that it is always unacceptable for a 
child, young person or vulnerable adult to experience abuse of any kind and recognises its responsibility 
to safeguard the welfare of all, by a commitment to practice which protects them.  

Clinical Governance 

The CGG promotes an open, learning culture ensuring appropriate governance systems and processes 
are in place to support and develop this culture. The post holder is responsible for ensuring that they 
are aware and compliant with the CCG’s policies and procedures that govern their work; and if 
something goes wrong, they have an obligation to report it so lessons can be learned from mistakes, 
incidents and complaints 

If any member of staff has concerns on any clinical governance matters, they should raise them with 
their line manager, professional adviser, or a senior member of management.  

Infection Prevention and Control 

The organisation is committed to reducing Healthcare Associated Infection.  All employees are expected 
to comply with Infection Prevention and Control Strategies.  All organisation staff are responsible for 
protecting themselves and others against infection risks and ensuring a clean safe environment is 
maintained.  All staff regardless of whether clinical or not are expected to comply with current infection 
control policies and procedures and to report any problems with regard to this to their managers.  All 
staff undertaking patient care activities must attend infection control training and updates as required 
by the organisation.  

Policies and Procedures 

Employees are expected to follow organisational policies, procedures and guidance as well as 
professional standards and guidelines.  Copies of policies can be accessed via the staff intranet or 
external website or via your manager. The organisation operates a policy which promotes a smoke 
free environment.  

Appraisal and Personal Development 

The organisation is committed to lifelong learning for all staff and has put in place an appraisal and 
development infrastructure.  
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All employees have a responsibility to participate in an annual appraisal with their line manager and to 
identify performance standards for the post.  As part of the appraisal process employees have a joint 
responsibility with their line manager to identify any learning development needs in order to meet the 
agreed performance standards.  

Information Governance 

It is a contractual requirement for the post holder to ensure that as a minimum they acquire the 
necessary skills to implement good practice in all matters relating to information governance and in 
particular data which can be attributed to an individual.  
The post holder must adhere to information governance policies and procedures including the 
Data Protection Act, Caldicott principles, NHS Code of Confidentiality, Records Management, NHS Code 
of Practice Parts 1 and 2  

Managers have a responsibility to ensure that their staff are equipped with the necessary tools to use 
in the implementation of information governance.  

Records Management 

The post holder has a responsibility to adhere to the standards defined within policies in the creation, 
use, closure, retention, and disposal of records.  The types of record held may consist of patient or staff 
records, administrative records, photographs, microfiche, audio and tapes, e-mails, electronic and 
scanned records and text messages.  

Data Quality 

The organisation is committed to producing relevant and reliable data and information to support 
decision making, manage performance and provide evidence to demonstrate compliance with CQC 
standards. The post holder is responsible for ensuring any data and information recorded by the 
individual complies with the Data Quality Policy.  

Partnership Working

The organisation is committed to partnership working and staff involvement, underpinned by the values 
of openness, trust, staff involvement, development, diversity at work, commitment to modernisation and 
delivering the highest standards of performance.

Equal Opportunities 

The organisation is committed to respect for others (staff and patients), equality of opportunity and 
diversity in the workplace.  All managers and staff must know what is expected of them and are 
responsible for ensuring that this is delivered in practice in their day to day working lives.  The 
organisation will not tolerate any forms of bullying or harassment in the workplace.  

Financial Instructions 

Budget management and control is an element of each member of staff’s job description where they are 
designated as being budget holders.  The post holder must comply with the Financial Standing Orders, 
Standing Financial Instructions and Scheme of Delegation as appropriate to this role. 

Produced: June 2021 



Be the
difference

Contact

London Office Leeds Office 

56-58 Bloomsbury Street Calls Wharf 

Bloomsbury, London 2 The Calls, Leeds 

WC1B 3QT. LS2 7JU.

+44 (0)20 7935 4570

enquiries@hunter-healthcare.com
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